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Volume 86 

Number 9 
Convincing evi- 

dence of the valu- 

able benefits con- 


ferred by a live, efficient telephone associa- 
tion on its member companies is found in 
the report of the Ohio convention which 
appears in this issue 
dent Frank 


pendent 


As related by Presi- 
the Ohio 


Association during the 


A. Knapp, Inde- 
Telephone 
past two years devoted considerable atten- 
tion to the toll arrangements existing be- 
tween the Ohio Bell and the various Inde- 
pendent companies. 

The survey of the toll contract, and the 
toll rates generally, developed two facts: 

In the first place, the connecting com- 
panies were not getting a fair division of 
the toll revenue; secondly, the inquiry 
showed that the toll rate schedule was not 
yielding the Bell itself sufficient compensa- 
tion to cover adequately all expenses and 
leave a fair return. 


* x * * 


As a result of the work of the associa- 


tion Ohio Independent companies were 


given increased toll compensation amount- 


ing to $60,000, which was fairly earned and, 


of course, 


was most welcome. Further- 


more, the facts brought out led the Bell 


zation to file with the 
Mission a 


organ) state com- 


new schedule of toll charges, 
Which is expected to be granted, and will 
increase its 


revenues. Besides, the con- 
necting Independent companies will receive 
their share of the increased adjusted rates. 


The additional $60,000 income of the 


Connecting companies is about one-tenth 


rf fF 4 — - = a ° 

t the cost of maintaining the Ohio asso- 
Ciatic lor the year. This proves con- 
clusi 


that an active telephone associa- 


CURRENT OPINION AND COMMENTS © « 








OPPORTUNITY KNOCKS! 

At state and district meetings helpful 
addresses are made and informative 
papers are read that show telephone 
people can tell about particular phases 
of their work. But these and other tele- 
phone folks too seldom write for the 
benefit of “Telephony’s” readers, who 
are the real “live wires” of the telephone 


world. 


We know there are any number of 
telephone men and women who can tell 
an interesting story of their particular 
work and methods adopted for improv- 
ing it, so we have decided to present a 
real incentive for telling it. 

The details of the great article con- 
test are given on Page 27. Read them 
and start your article now. 








tion pays the operating companies 
dividends. 


It also shows the wisdom of all com- 


good 


panies belonging to and supporting the 


association for their own individual good 
and in the interest of the entire telephone 


industry. 


Incidentally, it may be added that toll 


contracts in other states no doubt also 


need readjustment. If the state telephone 


associations would give this subject a 


thorough study, they might secure addi- 


tional revenue for operating companies, 


and thereby furnish a first-class reason 


for the enlargement 
their membership 


roll. The 


association is at work along this line for 


Texas 


the protection of the Independent com- 
panies in that state. 


The 


increasing the receipts of telephone 


state association that succeeds in 
com- 
panies should have no trouble in getting 
members and all required support. 


x * * x 

As usual, the Ohio telephone convention 
was a notable success and had many in- 
teresting features. 


Special attention is 


called to the address made by W. Gilbert 
Thompson, of Lebanon, one of the wheel- 
horses of the Buckeye organization in the 
early days. 

The old-timers in the Independent tele- 
phone industry will read his review of the 
early struggles with peculiar zest, and for 
TELEPHONY 


that reason prints it in full, 


Its sensible viewpoint, also, will profit all 
telephone men. 
What Mr. 


helpful support given by the 


Thompson said about the 
Independent 
manufacturers to operating companies in 
the early days is a deserved appreciation 
of their coéperative spirit at a time when 
the business was finding itself. 

It was through the assistance in those 
years of far-sighted manufacturers, who 
had vision, that hundreds of operating com- 


panies have been able to achieve the suc- 


cess they are enjoying today. 
* aa * * 
In the recounting of the stirring events 


of the pioneer days of telephone develop- 
ment by Mr. Thompson, the lesson is em- 


phasized that codperation is now the path 
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of progress. Regulation by the state makes 
this all the more essential. 

“The immediate future of public regula- 
tion lies in the development of the codp- 
erative spirit,” said Alexander Forward, a 
member of the State Corporation Com- 
mission of Virginia, in a recent address on 
utility service control. 

“No observer of today can, it seems to 
me, doubt this for a moment. I have re- 
cently been in touch with the national con- 
ventions of the large utility associations, 
and find they are not only careful to pro- 
vide an important place on their programs 
for discussion of coéperation, public rela- 
tions and kindred topics, but the same 
thought permeates most of the addresses, 
even those on other subjects.” 


*¢ 8 6 


Mr. Forward mentioned “five great pub- 
lic services” whose organizations have 
made marvelous advance in winning the 
approval of the public and the regulatory 
authorities. 

The organizations he named are the 
United States Independent Telephone As- 
sociation, the American Railway Associa- 
tion, the Association of Railway Execu- 
tives, the American Electric Railway As- 
sociation, the National Electric Light As- 
sociation, the American Gas Association 
and the American Telephone & Telegraph 
Co. and Associated Companies. 

Speaking of how best to secure the 
widest codperation between service com- 
panies, the public and the commissions, 


Mr. Forward also said: 
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COMING ANNUAL CONVENTIONS 
Kansas, Junction City, Bartell Hotel, 
March 4, 5 and 6. 
Florida, St. Petersburg, March 6 and 7. 
Oklahoma, Oklahoma City, Huckins 
Hotel, March 11, 12 and 13. 
Texas, Fort Worth Texas Hotel, 
March 18, 19, 20 and 21. 
Wisconsin, Milwaukee, 
Hotel, March 26, 27 and 28. 


Wisconsin 


OF TELEPHONE ASSOCIATIONS. 

Iowa, Des Moines, Hotel Ft. 
Moines, April 15, 16 and 17. 

New York, Rochester, Powers Hotel, 
May 7, 8 and 9. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18. 

U. S. Independent Telephone Asso. 
ciation, Chicago, Hotel Sherman, Octo- 
ber 21, 22, 23 and 24. 


Des 





os 





“Customer ownership through wide dis- 
tribution of utility securities will do a 
gieat deal. Of course, the best possible 
service is the first essential, and when that 
is accomplished, the vital thing is to foster 
that spirit of consideration and mutual 
tolerance and a sincere desire to get the 
facts, upon which alone can be built a 
structure of codperative endeavor.” 

* * *x* * 

As is often pointed out, locally-owned 
telephone companies have an immense ad- 
vantage in winning the support and codp- 
eration of their public. They have “cus- 
tomer ownership” with the added advan- 
tage of being a home enterprise. 

By giving good service, and. protecting 
their public relations, the locally-owned 
companies should find the going increas- 
ingly smooth as time and experience per- 
fect the machinery of service regulation. 

* * * x 

Not all the good ideas of how to help the 

public relations of a service company origi- 


nate in the big cities where they are sup- 


posed to know everything in this useful 
field. One of the best that has come to 
notice was the plan adopted by Dr. C. D. 
Kelley, secretary of the Preston Farmers 
Telephone Co., of Blair, Wis. 

He offered prizes to the teams of farmer 
subscribers who did the neatest job of 
tree-trimming, in connection with the work 
of cleaning up rural lines to improve tele- 
phone service. The work was done in 
the week between Christmas and New 
Year’s. 

When the deep snows are gone and the 
roads opened up again, Dr. Kelley plans to 
entertain the contestants at a dinner and 
award the prizes. Nearly 200 are ex- 
pected to attend, and it is a foregone con- 
clusion that this get-together meeting will 
materially add to the goodwill account of 
the telephone company. 

Dr. Kelley is a successful physician and 
a live wire telephone man, and he ap- 
parently also has the making of a first- 
class manager of the public relations de- 
partment of a big utility corporation. 


‘“Tip- Top” Convention Held in Ohio 


Meeting of Ohio Independent Telephone Association Establishes New 
Records For Annual Gathering—Large Attendance — Sessions Unusually 
Practical and Helpful—Reports Show Excellent Work During Past Year 
By Stanley R. Edwards 


Ohio always has good telephone conven- 
tions, but the convention of the Ohio In- 
dependent Telephone Association held Feb- 
ruary 19, 20 and 21 at the New Southern 
Hotel, Columbus, raised the already high 
standard of the annual meetings of that 
organization. The attendance was excep- 
tionally large, approximately 550 register- 
ing. Over 300 attended the banquet and 
tickets for it were at a premium. 

The papers and addresses at the various 
sessions were unusually practical and full 
of meat, while the discussions brought out 
information that more than one manager 
will use to advantage. The operators’ con- 
ference, in the nature of an experiment, at 


this convention, was highly successful, and 
at future meetings will undoubtedly oc- 
cupy a more important place. 

The exhibits were varied and all were 
visited by the telephone men in large num- 
bers. Not only was information sought 
by the telephone managers and other ex- 
ecutives but many orders for equipment, 
materials and supplies were placed. 

All in all, the 1924 convention of the 
Ohio association indicated that Ohio has 
a group of Independent telephone men who 
are on their toes and intent upon putting 
the word “Serve” in “Service” and tak- 
ing the “ice” from it in all phases of the 
business. 


The balloting for directors on Wednes- 
day afternoon resulted in the election of 
Harvey Allen, of Portsmouth; W. L. Cary, 
of Newark; C. L. Jones, of Athens; Con- 
rad Kipp, of Greenville; Frank A. Knapp, 
of Bellevue; Earl Lutz, of Circleville; 
Frank L. McKinney, of Columbus; Geo. 
H. Metheany, of Lima; E. G. Miller, of 
Warren; W. A. Norton, of Kenton; 
George B. Quatman, of Sidney; J. Warren 
Safford, of Troy; Fred L. Sears, of Cam- 
bridge; Harry Sotzen, of Shelby, and 6. 
P. Thorpe, of Wilmington. 

The only new members on the board are 
Harvey Allen and Geo. H. Metheany. 

At a meeting of the board of directors 
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late Wednesday afternoon the officers were 
reelected. They are: President, Frank 
A. Knapp, of Bellevue; vice-president, 
Conrad Kipp, of Greenville; secretary- 
treasurer, Frank L. McKinney, of Colum- 
bus. 

Immediately after calling the first ses- 
sion of the convention to order on Tues- 
day afternoon, President Frank A. Knapp, 
of Bellevue, read his annual report. 

President Knapp’s Report. 

He stated it was possible only to cover 
the more important points of the associa- 
tion’s work during the past year. He de- 
clared that the association is today func- 
tioning along the lines of greatest ser- 
vice and that its members are employing 
its facilities not once or twice a year or 
in emergencies, but daily and hourly. 
Then he continued : 

“The keynote of the 1923 convention, at 
which time I was named to serve you 
as president, seemed to me to be the uni- 
versal demand from our Independent 
companies for strong and vigorous organ- 
ation; organization that would enable 
every Independent telephone company in 
the state to feel that its general interests 
were being safeguarded and protected; or- 
ganization that could be depended upon to 
carefully weigh and analyze conditions 
and events that might affect their com- 
panies’ interests. Above all I felt that 
you desired an organization that would 
work unselfishly for the common good of 
all Independent companies, large and 
small, 

Every action by your president and 
board of directors throughout the year 
has been based upon this conception of 
your wishes. We have measured every 
association performance by the yardstick 
of its effect upon the entire industry, and 
not by the measure of its effect upon a 
single company or any small group of 
companies. 

We have constantly endeavored to con- 
serve the interests of all, and if any tele- 
phone company in Ohio is not receiving a 
square deal in its business relations, it has 
not invited our help or fully explained its 
problem, 

You will recall that at the time of our 
last convention, the state legislature was 
lM session and a number of measures were 
Pending that would have greatly handi- 
capped the operation of Independent tele- 
Phone properties. 

In fact, a great many small companies 
Would have been forced out of business 
had these become law, entailing heavy 
financial loss to innocent stockholders in 
these companies, as well as loss of tele- 
Phone service to thousands of subscribers. 
Certain of these bills would have abol- 
ished the Ohio Public Utilities Commis- 
sion, and would have plunged the entire 
Industry into hopeless confusion. 

1 cannot paint too gloomy a picture of 
the results that would have followed the 
‘nactment of such laws as were here pro- 
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posed; and I want to emphasize their men- 
ace to our business, for at least some of 
the measures will be introduced during the 
next session of the legislature by inex- 
perienced or ignorant legislators, and you 
will again face the necessity of educating 

















Frank A. Knapp, of Bellevue, Re-elected 
President of Ohio Association, Is a 
Strong Believer in “Service.” 
your own senators and representatives to 

the real facts. 

Your association was active throughout 
the last session, and I want to extend our 
thanks to every one of you who answered 
the call to see and wire your senator and 
representative. It was largely due to the 
combined efforts of the men within our 
state association that the anti-utility pro- 
gram of 1923 went down to defeat. 

We did not delay our activity last year 
until dangerous bills were reported out 
on the floor of House or Senate. We got 
busy as soon as they were introduced. 
Members of committees and members at 
large were placed in possession of the 
truth about Independent telephone opera- 
tions, not through professional lobbyists, 
but largely through their own constitu- 
ents and in their own bailiwicks—by men 
whom they have known for years and 
have every reason to trust. 

Power in Legislative Matters. 

“Right now, I want to emphasize the 
immense power that is wielded by the In- 
dependent telephone companies of Ohio in 
legislative matters. That power has for 
its foundation the knowledge that the in- 
dividual legislator has of your personal 
reliability and the legitimacy of your local 
operations. 

The Independent telephone companies of 
Ohio have nothing to conceal. They are 
generally owned by the banker, the grocer, 
the shoemaker and the seamstress. It is 
the funds of thousands and thousands of 
small security holders from every possible 
walk of life that have made possible the 
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splendid Independent telephone develop- 
ment that we have in this state. 

The Independents ask nothing more than 
the right to conduct an essential business 
along lines that are conservative and rea- 
sonably profitable. Anything that serves 
to hamper such operation is contrary to 
public welfare and deserving of defeat. 

Too many legislators during recent 
years have gone hunting a certain kind of 
game with the wrong kind of ammunition. 
While they might have succeeded in get- 
ting what they went after, had their bills 
been enacted into law, they would also 
have killed off a lot of innocent bystand- 
ers. 
evidence of the success with 
which our legislative program proceeded, 
I call your attention to the fact that 
not once during the entire legislative ses- 


As one 


sion were you called to Columbus to an- 
swer a general alarm. And when the ses- 
sions were finally concluded, not a single 
objectionable measure had been enacted. 

In the matter of taxation, the associa- 
tion has given careful study to many new 
developments that will eventually result in 
the revamping of our entire tax code. 
Under the decision handed down by 
United States District Judge John Sater, 
in the case of the Dayton City Railway 
Co., it has been held that the public utility 
companies cannot be singled out for ex- 
orbitant taxation. 

In a number of cases it has been pos- 
sible for certain utility companies to file 
suit to obtain the refund of excess tax 
payments. Before this return could be 
obtained, it is necessary for them to prove 
conclusively the exact amount of the ex- 
cess payments they were forced to pay, 
over and above the taxes paid upon simi- 
lar property by other taxpayers. 

No suit has been filed by any telephone 
company under the court’s decision, nor 
so far as we can learn, are the larger 
telephone companies contemplating such 
suits. At the present time our attitude is 
ene of waiting. 

In the revamping of Ohio’s tax code it 
will be the duty of your association to 
see that the Independent telephone com- 
panies are treated fairly by being placed 
upon the same basis as all other utilities, 
and to make every effort to keep the util- 
ity rate uniform with that applied in gen- 
eral. 

With regard to toll commissions, your 
president and other officers of the asso- 
ciation held a number of conferences with 
representatives of the Ohio Bell Tele- 
phone Co., at which facts and figures were 
submitted which showed the necessity for 
increased compensation for the connecting 
companies, 

Following these meetings the Ohio Bell 
Telephone Co. submitted “Plan C” to our 
companies and this carried with it an in- 
crease amounting to approximately $60,000 
for the entire state. You will note that 
this item alone amounts to about ten times 
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the total cost of operating your state as- 
sociation during 1923. 

Following the issuance of Plan C, I had 
several additional conferences with Mr. 
Reed and Mr. Cooper at different times, 
on the subject of a further increase in out 
toll compensation. Possibly as a result of 
the agitation of the subject, the Ohio Bell 
Telephone Co. made an exhaustive study 
of the whole long distance situation and 
found that they, too, were handling the 
long distance business at a heavy loss. 

A new rate schedule has been placed on 
file with the Ohio Public Utilities Com- 
mission by the Ohio Bell Telephone Co. 
that will slightly increase the rates upon 
certain classes of calls. No increase would 
be made in any rate where the existing 
charge amounts to 25 cents or less. 

I might further say that we have been 
assured that as quickly as this new long 
distance schedule becomes effective, we 
will be granted an increase in our present 
toll commissions that will be in excess of 
the amoust that would normally accrue to 
us by reason of the rate adjustment. This 
increase in compensation will be made ef- 
fective as of the same date that the new 
long distance rates go into effect. 

For the benefit of those who have not 
been following the subject closely, I will 
say that the Bell schedule was suspended 
by the utilities commission for a period 
of 120 days from date of filing pending 
investigation into the need for additional 
toll revenue. I have every reason to be- 
lieve that the Ohio Bell will be able 
to substantiate its case and that the com- 
mission will eventually render its judg- 
ment in accordance with the facts. 

The general service of the association 
has been increasing month by month since 
it was first instituted. Our companies 
have found that by writing the association 
in connection with almost any problem, it 
is possible to obtain a clean-cut, intelligent 
answer that will go far toward solving its 
puzzle. 


We are fortunate in having in Frank 
McKinney, a secretary-treasurer who is 
anxious to assist every operating company 
to the extreme limit. He has encouraged 
the individual companies to come to the 
state organization for help, and has spared 
no pains to see that they obtained full and 
complete satisfaction. I also want to say 
that Mr. McKinney has coéperated in 
every respect with your officers and your 
board of directors, and I heartily recom- 
mend that he be continued in the same 
capacity during the ensuing year. 

During the past year your president and 
secretary visited every section of the state, 
and called upon a large number of com- 
panies which required their assistance in 
connection with various matters. I regret 
that it was not possible to visit with every 
company in the state, regardless of 
whether they were in trouble or not, but 
this was impossible this year, due to the 
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time that it would have required and the 
necessity for following up the requests of 
the companies. 

Two district meetings were held during 
the year, which in point of attendance ap- 
proached the annual convention in size. 
The first was held at Athens, to which 
every company in the state was invited and 
where we were the guests of the Athens 
Home Telephone Co. 

The business sessions proved to be in- 
teresting and brought forth a great deal 
of valuable information and 
from the membership. Following 


comment 
this 


meeting a number of companies in adja- 














Vice-President Conrad Kipp, of Greenville, 
Took a Leading Part in the Enter- 
tainment at the Banquet. 


cent territory Lecame members of the state 
association and vigorously endorsed the 
work the organization is doing. 

The second district meeting was heid at 
Elyria, and to this meeting all of our 
member companies were likewise invited. 
The business sessions proved profitable. 
The entertainment which was provided by 
the Elyria Telephone Co., our hosts, was 
exceptionally good. This meeting, li:e the 
Athens gathering, brought us a number of 
new association members. 

I take much pleasure in expressing to C. 
L. Jones, of Athens, and A. J. Curran, of 
Elyria, the thanks of the association for 
their efforts resulted in 
these meetings a success. 

In serving as your president I have ob- 
served many things that probably occur 
to many of you without finding expression. 

One of the most important of these sub- 
jects is the matter of management for our 
properties. 


which making 


Too many of our Independent 
telephone companies are attempting to pur- 
chase competent management too cheaply. 
Good men, who are capable of dealing 
with the telephone public in the right way, 
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have the 
knowledge 


and who 
and 


necessary experience 
to handle the ‘intricate 
problems of operation that are constantly 
arising, are entitled to the proper compen- 
sation. 

It is hard to hire an efficient manager 
for less money than he would earn at 
And I believe the 
capable of being 
made sufficiently profitable to keep within 
its ranks the people who show a liking 
and an aptitude for such work. 


some other occupation. 


telephone business is 


You might as well face the fact that if 
your manager and your other responsible 
employes are not earning enough to keep 
them contented and happy in their employ- 
ment, they are not in a position to deliver 
the best results. 


The cost of management is not a burden 
upon the stockholders or the officers of the 
company. It is one of the most necessary 
costs of doing business and is. paid in full 
by the telephone subscriber. The only time 
that management becomes an expense to 
the owners of a telephone property, is 
when the latter try to operate upon too 
cheap a plan. 

My advice to every company is to em- 
ploy the best management available—and 
then to pay that talent well. This sugges- 
tion does not involve extravagance or the 
dissipation of funds. Good management 
saves many times what it costs, and I am 
speaking as the controlling factor in a 
number of both large and 
small. 


companies, 


I also want to refer to the value of ad- 
Dur- 
ing the past year, several of the companies 
in which I am interested found it neces- 
sary to go before the public utilities com- 
mission, asking for an increase in their 
rates. 


vertising your company’s business. 


In every case the matter of rates was 
talked over with the more prominent busi- 
ness people of the towns concerned before 
an application was filed. We also carried 
advertisements in the local newspapers in 
advance and discussed our plans with 
local officials. We put all of our cards on 
the table and then asked for the full 
amount that was needed. 

This treatment of our rate problems re- 
sulted in our rates being granted without 
a fight. The people knew what we wanted 
and needed, and in several cases they ac- 
tually helped us in our case before the 
commission, 

In conclusion, I want to express my 
gratification at seeing such a large attend- 
ance at the opening meeting of this coM- 
vention. This is the annual get-together 
meeting of the Independent telephone men 
of Ohio and should be made of te ub 
most value to your own compa It 
you have any questions to ask any 
time during the proceedings, pl feel 
free to rise to your feet. The | aaa 
has been prepared with a view to ‘Ting 


ing about a general discussion of ot 
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the more important factors that are en- 
tering into the business. From time to 
time one or another of the speakers may 
bring out some point that holds particular 
interest for your property. I am sure 
that each one of these speakers will be 
glad to answer any specific question you 
may have in mind, and there will be others 
present who have information along the 
same lines. 

This convention is your opportunity to 
ask questions and obtain much valuable 
information. If any man here is having 
difficulty with any telephone problem and 
leaves Columbus without finding out all 
that he can on that subject, I will be very 
wuch disappointed.” 

Following President Knapp’s report, 
Secretary-Treasurer Frank L. McKinney 
read his report in part as follows: 


Secretary McKinney’s Report. 

“President Knapp in his report has 
summed up very completely the work 
that has been done by your association 
during the past year. As secretary-treas- 
urer I have had the pleasure of carrying 
on its service program. I say ‘pleasure’ 
because it has been a real pleasure to main- 
tain the day-to-day contact with our In- 
dependent telephone companies which the 
work has involved. 

The membership and financial report in- 
dicates a healthy and flourishing condition 
within the state association. The splendid 
success of our service program—the scores 
of letters pledging support to the asso- 
ciation, the active interest that is being 
manifested in its operation—all point to a 
fine future for Independent coéperation. 

During the year we have helped a num- 
ber of companies that were in difficulties 
to get squarely on their feet We have 
rendered general services to many of the 
larger Independents which resulted in sav- 
ing them considerable expense and time. 
General problems affecting the Independ- 
ent companies have been carefully studied 
and looked after. 

The matter of toll compensation has 
been brought to a point where it is likely 
that an equitable division will soon result. 
Vhrough the workings of ‘Plan C’ a good 
many thousands of dollars have been re- 
ceived by Independent companies during 
1923 that they have not heretofore been 
paid. 

It is also true that of the hundreds of 
applications which we received during the 
year, asking for information or help, every 
request was handled promptly and, as far 
as we can learn, to the entire satisfaction 
oi the companies involved, Many*of these 
requests involved a great deal of research 
work that would otherwise have been 
done by the local companies at exorbitant 
COST, 

In extending the services that it has 
offered during the past year, your asso 
ciation has found it necessary to weigh 
every dollar carefully and to obtain the 


greatest possible value from its expendi 
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ture. I want to say, however, that it has 
met every necessary obligation, and, with 
the additional revenue that it will receive 
from new member companies, will be in a 
position to do still more for its members 
during the coming year. 

The annual dues of the Ohio association 
have been held to the per station figure 
that was fixed more than a quarter cen- 
tury ago, when the average revenue per 
station amounted to less than one-half of 
the average revenue per telephone today. 
Our dues are among the lowest, if not in 
fact, the very lowest that are collected by 
any association in the country. We are at 
the same time carrying on a broad service 
program that is not surpassed by any simi- 
lar organization anywhere in the United 
States. 

These things are mentioned, not for the 
purpose of suggesting any increase in the 
dues, but in the hope that our members 
will call the attention of the few com- 
panies that are not now contributing, to 
the low cost of membership and its im- 
portant advantages. In fact, these mod- 
erate dues are to be attributed to the fact 
that we have endeavored to bring about 
general participation in association work 
by all companies operating in this state. 


Furthermore it is to your advantage to 
exercise your influence with every neigh- 
boring company to see that they are mem- 
bers of the Ohio association. When these 
companies contribute their mite to the 
cost of operations, and when they put 
their shoulder to the wheel in working for 
certain constructive purposes, you are bene- 
fited and the task of obtaining justice for 
these utilities is simplified. 


In the very nature of things much of 
the good that is accomplished by your as- 
sociation accrues to the minority who have 
failed to extend themselves in working for 
the common good. There is no way on 
earth in which you can keep them from 
getting something for nothing—unless you 
take the trouble to convince them that it 
is to their selfish interest to codperate. 

At the time of our last convention we 
had 122 members of this association. Dur- 
ing the year, this number has increased 
to 175 members, and new applications are 
still coming to the association offices quite 
regularly. With your help the task of 
completing the Independent organization 
can be entirely completed during the com- 
ing year. The report for this year shows, 
however, that we have more than made up 
the loss in revenue that was sustained 
when the Ohio State Telephone Co. went 
out of business, and we have about three 
times as many contributing members.” 

F. B. MacKinnon, Chicago, president 
United States Independent Telephone As- 
sociation, was the first to be called upon 
by President Knapp. 

In his address on the subject “The Na- 
tional Association,” Mr. MacKinnon out- 
lined the activities of the national organi- 
zation through its Washington and Chi- 
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cago offices. He explained the status of 
the tax bill which Congress is expected to 
pass within the next 90 days, by which the 
tax on toll messages will be rescinded, and 
sketched the procedure for securing re- 
funds of taxes paid on uncollectible mes- 














Secretary-Treasurer McKinney’s Good 
Work of the Past Year Was Recog- 
nized by His Re-election to Office. 


sages. The speaker called attention to 
the service the association renders its 
members in handling income tax settle- 
ments. 

He explained the association’s attitude 
relative to the sales of property to Bell 
companies or the purchase of Bell prop- 
erty by Independent companies, which is 
that every dollar invested in telephone 
property, whether Bell or Independent, 
should be protected and, if possible, kept 
in the industry; that every problem must 
be solved in a practical way; that always 
the company agreeing to operate the prop- 
erty should be in a position to do so suc- 
cessfully, since the welfare of the whole 
industry requires successful and efficient 
operation—efficient from a service stand- 
point; successful from the financial stand- 
point. 

The United States Independent Tele- 
phone Association carries the responsi- 
bility of country-wide service. When spe- 
cial conditions arise in various parts of 
the country, the national organization must 
be ready to advise and assist, as whatever 
changes are made in the ownership of any 
company, the United States association is 
expected to pass on them. National mat- 
ters need the national organization, de- 
clared Mr. MacKinnon. The responsibil- 
ity for the whole Independent group re- 
quires that the United States association 
keep closely in touch with the necessities 
of every state. 

Secretary Hoover, in a recent article, 
said the amount of goods that have to be 
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moved in the United States by the rail- 
roads doubles every 15 years. Statistics 
show that the same is true in the tele- 
phone industry. The responsibility of fur- 
nishing the nation telephone service means 
responsibility for continuing to meet the 
demand for increased facilities. The ex- 
ecutives of the companies of the Ohio as- 
sociation, like the executives of all tele- 
phone companies, must obtain this addi- 
tional capital as well as provide service 
each day. 

The annual statements of 51 Independ- 
ent companies in Ohio have been examined 
—including two Class A, 15 Class B, 14 
Class C and 20 Class D companies. These 
companies, in the six years beginning Jan- 
uary 1, 1917, increased their investment in 
plant 5% million dollars but in the same 
time, although diligent and active in se- 
curing increases in rates, were able to in- 
crease their average net income only 80 
cents per station per year. 

The officers of .the United States asso- 
ciation have been assured that “Ohio is 
all right; sitting pretty,” but in their ex- 
amination of the situation, they find 
that while, comparatively speaking, the 
Ohio companies are in better condition 
than in some other states, yet the 
figures just quoted prove that, if the 
Ohio companies are to continue to supply 
adequate service to the state, they must in- 
crease their net earnings or the necessary 
capital for extensions cannot be obtained. 

Following Mr. MacKinnon’s address 
W. Gilbert Thompson, of Lebanon, read 
an intensely interesting paper on “Codp- 
eration Among the Ohio Independents.” 
Mr. Thompson portrayed the early strug- 
gles of his company in a most vivid, hu- 
man way—and in doing so told the story 
of more than one Independent company. 
His paper appears in full on other pages 
of this issue. (Please turn to page 29.) 


The Chillicothe District Meeting of 
Illinois Telephone Association. 
The February district meeting of the 

Illinois Telephone Association was held at 

Chillicothe, on Wednesday, February 13. 

The sessions of the executives’ conference 

were held in the Caldwell & Rolan hall 

and presided over by A. R. Patterson, vice- 
president of the association, and the ses- 
sions of the traffic conference were held 
in the auditorium of the library, under 
the direct supervision of Miss Pearl 

Thompson, the association’s traveling chief 

operator. 

At the forenoon session of the exect- 
tives’ conference discussions were had on 
the relative merits of single and double- 
wrapped paper cable, and on the matter of 
interference of ringing converters with 
radio receiving sets. In an open forum, m 
which all those present participated, vat! 
ous methods of making collections were 
discussed, with much profit to all. 

At the afternoon session a demonstra 
tion of standard methods of line work was 
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given under the direction of F. C. Davies, 
assisted by H. L. Scharf, Thomas Cun- 
ningham, and Lloyd Wells, of the Peoria 
office of the Illinois Bell Telephone Co. 
The demonstration included the bridling 
at the terminal, the stringing of a span 
of open wire and one of twisted pair, the 
placing of a drop, and the inside wiring 
on the subscriber’s premises. The men 
giving the demonstration also explained 
the use of the standardized miscellaneous 
material used by them, and answered ques- 
tions as to the relative merits of the dif- 
ferent ties and items of material used. 

A talk was given by Wm. L. McLaugh- 
lin, manager of the Peoples Telephone Co., 
Chillicothe, on methods used to locate 
faults in aerial and underground cables. 


He illustrated his talk with chart graphs, 


of various circuits that could be employed 
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in the location of such classes of trouble. 

He showed that the average lineman and 
manager, with the ordinary equipment that 
is on hand in every telephone exchange, 
can make such locations as are necessary 
to temporarily relieve cable trouble and re- 
store service until the services of an ex- 
pert cableman can be obtained. He also 
took up the matter of electrolysis on un- 
derground cable, and showed some peculiar 
cases. 

Short and interesting talks were also 
given by Dr. R. E. Gordon, of El Paso, 
president of the Illinois Telephone Asso- 
ciation; E. D. Glandon, Pittsfield, and 
others. Luncheon was served to the tele- 
phone men at the Camp House. 

At the traffic conference and operators’ 
school, morning and afternoon sessions 
were held at which a splendid program 
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was carried out and the many problems 
that daily confront the operator were thor- 
oughly discussed to the very great bene- 
fit of all present. Those in attendance 
at this part of the meeting enjoyed lunch- 
eon at the Webb Inn. 

Those who could remain for the evening 
had the pleasure of meeting with the Chil- 
licothe Kiwanis Club at a 6:00 o’clock 
dinner, at which the program was in 
charge of Wm. L. McLaughlin. Short 
talks were given by President Gordon, of 
the Illinois Telephone Association, Vice- 
President A. R. Patterson, and Miss Pearl 
Thompson, traveling chief operator, which 
were both entertaining and instructive, and 
pertained to the aims of the association. 
Miss Marguerite McEvoy and Miss Helen 
Compton, of Chillicothe, furnished some 
very excellent musical numbers. 


A Course in Telephone Accounting 


This Is the Fifth in a Series of Articles on Telephone Accounting 
Written Particularly for the Smaller Companies—The Problems Journalized 
and Entered in Accounts—Keep This Installment in Your File for Reference 


By Fred C. Mendeck, 


Commercial Superintendent, Whittier Home Telephone & Telegraph Co., Whittier, Calif. 


30. Memorandum in Accordance with 
Accounting Classification—As previously 
stated, we have laid the foundation for 
building up a system of accounts for a 
telephone company. The accounting pro- 
cedure for the initial installation of a tele- 
phone plant may be more, and generally 
is, in the nature of a memorandum. 

What we have recorded thus far in our 
course is such a memorandum, but it is 
made up in accordance with the account- 
ing classification. 

31. Material and Supplies Reported 
Used and in the Storeroom—When we 
completed the construction of the Camp 
Telephone Co.’s plant as of February 28, 
1923, we assumed the only material and 
supplies left in the storeroom were: 50 
telephone sets, 10 of which are desk: sets 
@ $11.02 each and 40 are wall sets @ 
$883 each; and 325 poles at a total cost 
of $2,074.50, which represent the actual 
inventory of material on hand. 

In addition to the $12,970.43 material 
used as reported in Section 24, there was 
reported $566.60 of miscellaneous items. 
The total amount of material and sup- 
Plies reported used is $13,537.03. The 
total in the storeroom is $2,537.90. 

We thus account for $16,074.93, the total 
@Mount purchased as shown by the bal- 
ance sheets. 

32. Charging the Exchange Building 
Cost—We are now ready to clear Account 
14. = The exchange building cost 
$10,750.00 ($10,600.00 as shown in Section 
4-c and $150.00 in Section 26). We credit 
Account 104 and charge Account 212 


(Class C-210) with $10,750.00. 


33. Direct Construction Costs Allo- 
cated.—We have a balance in Account 104 
of $32,186.73 to be allocated to the pri- 
mary plant accounts Nos. 200 to 243 
(Class C, 200 to 240). Records kept by 
the engineer under the various accounts 


tion Costs——We have thus far dealt with 
the direct construction costs. We have 
$1,590.00 in Account 270 as undistributed 
construction expenditures or collateral 
construction costs. 

We may let this account stand on the 














are as follows: books permanently if we desire. However, 
Account 221 231 232 241 242 243 
Equipment material .$10,500.00 $ 1,854.10 $ 204.00 $ 6,187.00 $ 1,062.96 $ 2,911.50 
OO ES pe | rr 225.00 2,500.00 1,246.70 1,461.44 
Miscellaneous items. ee eee ee 386.87 514.07 316.53 
Es cde nnkien ed $13,316.56 $ 1,854.10 $ 429.00 $ 9,073.87 $ 2,823.73 $ 4,689.47 
Supply expense..... $ 35086 $ 61.37 $ 675 $ 217.559 $ 5220 $ 106.23 
Total direct cost... .$13,667.42 $ 1,915.47 $ 435.75 $9,291.46 $ 2,875.93 $ 4,795.70 


This schedule sets up the total direct 
cost of the various plant elements in the 
primary plant accounts, and is the direct 
construction cost. 


The items of supply expense are deter- 
mined as follows: We show a debit bal- 
ance of $795.00 in Account 704. The total 
amount of material and supplies passed 
out of the storeroom into service was 
$13,537.03, and the total central office 
equipment, $10,500.00, or a total of 
$24,037.03. 


By dividing $795.00 by $24,037.03, we 
obtain 3.31 per cent which we use as the 
rate of supply expense. This rate is ap- 
plied to the material and equipment costs. 

We charge the amounts so determined 
to the different primary accounts and 
credit account 704, Supply Expense, thus 
clearing this account for the period end- 
ing February 28. 

34. Disposition of Collateral Construc- 





if any of the plant units are retired in the 
future, the plant accounts in which these 
units are charged would be credited with 
the original direct construction cost, and 
Account 270 must be credited with a suit- 
able percentage applied to those units. 

It would be better, therefore, for the 
small companies to allocate the cost if 
possible to the primary accounts. We 
would thus incorporate the collateral con- 
struction costs with the direct construc- 
tion costs, but at the same time our ac- 
counts would be so established that it 
would be easy to know these costs when 
appraisals are made in the future. 

(a) In our imaginary company we will 
allocate the amount charged to Account 
270 to the primary accounts. The item of 
$1,590.00 is made up of salaries of general 
manager, $250.00 per month; bookkeeper, 
$150.00; stenographer, $80.00; and rent, 
$50.00 for three months. 
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None of this should be allocated to the 
intangible capital accounts. It should be 
allocated to those accounts in which are 
charged the tangible depreciable property. 
Therefore, we will distribute this $1,590.00 
to Accounts Nos. 212, 221, 231, 241, 242, 
243, because the expenditure was made 
to bring the property in these accounts 
into operation. 

The total cost as shown by these ac- 
counts is $44,231.73, of which $1,590.00 is 
approximately 3.6 per cent. We would, 
therefore, take 3.6 per cent of the total 
cost in each account named, and charge 
it with this percentage and credit Account 
270. 

One other item is to be cleared. The 
company paid $675.00 for insurance. As 
explained in Section 8-d, at least a portion 
of this should be charged as insurance 
during construction. 

The period of construction is three 
months—from December 1, 1922, to Feb- 
ruary 28, 1923. Therefore, one-fourth of 
$675.00, or $168.75, should be charged to 
construction, and Prepaid Insurance Ac- 
count 131 should be credited with this 
amount. But insurance should be 
charged to those accounts only in which 
the labor and material covered by insur- 
ance is charged, and only the cost of labor 
and material covered by insurance should 
be used as a basis for distribution. 


this 


The cost used as a basis for distribu- 
tion of $168.75 is $21,686.73 as indicated 
in Section 33. Hence, approximately 0.8 
of 1 per cent of labor and material in 
the primary plant accounts should be added 
as insurance during construction. The 
completed accounts will then be as fol- 
lows: 


Account 
Section 33....$11,250.00 $13,667.42 
Collateral costs 405.00 492.02 
Insurance 22.53 


212 221 231 
$1,915.47 $435.75 
68.96 5.6 
14.83 


TELEPHONY 


There are as yet no operating revenue ac- 
counts nor operating expense accounts. 

36. Explanation of the Journal.—The 
journal shown in Fig. 1 is planned to il- 
lustrate the theory and principles of jour- 
nalizing the problems we have set up in 
previous sections. It is as condensed and 
comprehensive a form as is possible to 
make for our purpose. In practice it 
would be greatly amplified. 

The Roman numerals at the head of 
each column are there for reference and 
would not be used in practice. The four 
left-hand columns are debit columns and 
the accounts indicated in Column V would 
be charged, while the four right-hand col- 
umns are credit columns and the accounts 
indicated in Column VIII would be cred- 
ited. 


Column VII shows only the titles of 
that are debited and credited, 
and Column VI refers the reader to the 
section in the course where the explana- 
tory data is found. 

Column I shows cash received and Col- 
umn XII shows cash paid out. 

Column II shows direct construction 
cost and Column III shows collateral con- 
struction cost. In practice these columns 
would be increased in number so that 
each account would have a column. These 
are special columns and would be posted 
to the ledger in totals at the end of the 
month. 


accounts 


Columns IV and IX are “Sundry” or 
“General’ columns. Entries in these are 
posted daily. 

Column X in practice would be used 
for Account 158 (Class C, 175), and 
Column XI in practice would be for Ac- 
count 161 (Class C, 175). 





3 241 

$9 291.46 
9 334.49 
3.43 72.59 


242 243 
$2,875.93 $4,795.70 
103.53 170.31 
22.59 37.51 





Total original 
$11,655.00 $14,181.97 


This completes the “setting up” of the 
criginal cost of the primary plant ele- 
ments for the initial installation of our 
200-station plant. 

35. The Actual Beginning of Account- 
ing.—With the clearing of the various ac- 
counts in the preceding sections of this 
chapter, we have completed the primary 
accounts, and the Camp Telephone Co.’s 
books are now actually opened for busi- 
ness. 

We have hastily worked through the 
“organization period,” through the “con- 
struction period,” and now we are ready to 
pass through the “development period.” 
The development period will be taken into 
consideration in our future installments. 

The accounts we have raised permanent- 
ly are the necessary balance sheet accounts 
and the necessary primary plant accounts. 


$1,999.26 





$454.87 $9,698.54 $3,002.05 $5,003.52 


_——— -- 





Columns V and VIII show the three ac- 
count classifications in parallel. The 
reader can see at a glance the relation of 
these three classifications. 

The reader will observe that we have 
set up Accounts Nos. 104 and 704 for 
Class C and D companies as well as the 
higher classifications. 


The theory and principles of journaliz- 
ing as shown in Fig. 1, are applicable to 
all forms of journals. Every accountant 
has his particular preference in the forms 
he uses; but whether he uses a two-col- 
umn journal, or one of 24 columns, the 
same law of debit and credit distribution 
applies. 

37. The Ledger Accounts—It would 
be impracticable to set up the ledger ac- 
counts in the ordinary form. Such an 
arrangement would require several pages 
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and scatter the work over too much space. 
We, therefore, set up the entries in T 
forms, Fig. 2, so that the entries can be 
condensed. In the date column we set the 
section number instead, so that it will 
serve as a ready reference to the place 
where the detail is found. 

The only accounts that are closed are 
those that balance—Accounts 104, 158, 16]. 
270 and 704. We have written the totals 
in the total line so that the reader can 
see at once the condition of the accounts 
as on March 1, 1923, the beginning of 
operations of the Camp Telephone Co. 

The accounts set up in Fig. 2 are Class 
A accounts, but the reader can substitute 
the account numbers for the other classifi- 
cations by referring to Fig. 1, or to the 
texts for Uniform 
‘phone Companies. 

38. The Balance 
financial statement we 
ance sheet 


Accounts for Tele- 
Sheet.—The only 
have is the bal- 
dated March 1, 1923. It is 
as follows: 


Balance Sheet of the Camp Telephone Co 
March 1, 1923. 
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* 122 Material and supplies..... 


131 Prepaid insurance 

134. Unextinguished discount on 
capital stock 

201 Organization expenses..... 

202 Franchise 

207. Right of way 

211 Land 

212 ~Buildings 

221 Central office equipment... 

231 Station apparatus......... 

232 Station installations....... 

241 Exchange pole line 

242 Exchange aerial cable 

243 Exchange aerial wire 

261 Furniture and fixtures.... 

262 General shop equipment 

264 General stable and garage. 

265 General tools and imple- 


2,900.00 
1.625.00 
250.00 
50.00 
2,027.50 
11,655.00 
14,181.97 
1,999.26 
454.87 
9,698.54 
3,002.05 
5,003.52 
850.00 
250.00 
2,000.00 


300.00 


Total assets $60,092.05 
LIABILITIES 

150 Capital stock 

170-A Other deferred credit 


items 92.00 


———e 


Total $60,092.00 


liabilities 


39. Deferred Credits—Referring 0 
Fig. 2, we see a credit balance in Account 
702. This is due to the excess of an al- 
lowance of $3.00 per day on the truck 
over the cost of operating the truck. This 
balance would not appear, perhaps, if we 
had charged Account 702 with depreé'a- 
tion on the truck. 

It is the practice of some telephme 
companies to have a fixed rate per hour, 
or per day, and distribute this charge ' 
the various primary accounts and credit 
Account 702 (Class C, 640). This is the 
reason for setting up this charge i the 
accounting problems in the preceding sec 
tions. 

When this is done, a credit bala: 
naturally exist in Account 702, if this ac 
count is kept. When this is the c--e the 
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account should not be cleared, but the 


credit balance allowed to stand, and when 
‘xtra heavy repairs appear later, they will 
be offset by this credit. Such a balance, 
When maxing the annual report, would be 
included in the balance sheet, Account 
I-A (Class C, 190). 

It seems to the writer, however, that a 
‘table practice would be to charge 


Account 702 with the cost of operation 
and garage expenses and estimated depre- 
ciation, and at the end of the accounting 
period clear this account proportionately 
to the primary plant and maintenance ac- 
counts. This would also simplify the ac- 
counting procedure, since no fixed rate 
for the equipment is used. 

40. The Point of Beginning—We be- 


-— 


Specimen Journal Sheets Showing the Theory and Princi ples of Journaiizing That Are Applicable to All Forms of Journals. 


gan business operations March 1, 1923. 
This marks the point of beginning our 
accounting. Prior to this date everything 
was in a sort of chaotic state. We 
brought it into a working condition March 
1. From this point on, our accounting 
will deal with summaries and problems in 
general in order to expedite our work. 
We will now plunge into the real tele- 
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phone accounting. From this point on, 
we deal with a going concern and bring 
out the real accounting problems as they 
exist today. But we must not forget that 
what we have gone over in the five in- 
stallments just completed is a very essen- 
tial part of a well-kept set of telephone 
books, particularly in the event an ap- 
praisal is to be made. 


February Storm Damage to Ne- 
braska and Iowa Lines. 

A half million dollars worth of damage 

to telephone companies in Iowa and Ne- 

braska was caused by the storm of Febru- 


As Pioneer 
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ary 3 which first loaded the wires with 
sleet and then swung them with a high 
wind until poles by the hundreds were 
pulled down. The principal damage was 
in Nebraska, where at least $300,000 will 
be needed to repair damages. The Lincoln 
company’s loss totaled $100,000, smaller 
companies suffering proportionately. 

The Northwestern Bell company figures 
it lost $200,000 in the two states. Thirty- 
eight hundred of its poles were broken 
down or destroyed, 2,300 of these being 
on the long distance lines and 1,500 on 
local lines. Thousands of additional wire 
breaks were caused by the high wind 


Nows Sees 
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swinging ice-coated wires... Thirty-four 
thousand miles of wire were out of sery- 
ice. It had 600 repairmen on the job, and 
service was restored in a reasonably short 
time considering the intense cold. 

“The unavoidable interruption to service 
because of the storm,’ says Commercial 
Superintendent Wilson, “was accepted by 
the public in a splendid way. This was 
not only because people understand the 
damage that sleet storms do to the wire 
lines, but because they have also been 
taught to know that the company spares 
no trouble or expense to reopen the lines 
as soon as it is humanly possible.” 


Early Days 


Codperation Among the Ohio Independents as Viewed by One Who Took 
Part in Developments of Early Days—Mistakes Made—Results of Asso- 
ciation Codperative Effort — Address at Convention of Ohio Association 


In 1900, there was in Ohio a large num- 
ber of Independent telephone companies 
that had been organized because the Bell 
interests had not furnished service to rural 
communities and taken care of the de- 
mands for telephone development all over 
the country. My own opinion now is that 
the Bell was unable to finance its operat- 
ing companies and kept out of rural ser- 
vice because its managers knew it was un- 
profitable business. 


Most of these Independent companies 
were organized by local business men in 
the local community, when the demand for 
rural service was made by farmers sur- 
rcunding such business center. The stock 
was generally subscribed and sold to the 
merchants of the villages, the farmers in 
the vicinity. and the construction contrac- 
tors who built the plants at a profit. 

The primary objects were to add to the 
trade of the town or business center, sup- 
ply rural service to the farmer, profit to 
the builder of the plant and, incidentally, 
since the plant was generally in competi- 
tion with a Bell exchange, to furnish a 
chance to sell out at a profit to its pro- 
moters. I very much doubt if the promo- 
ters of these companies ever expected 
them to make money as operating con- 
cerns. 

The growth of these companies was 
marvelous, the equipment required enor- 
mous. Lack of money, credit, competent 
help, and capable managers soon made the 
Independent telephone company a financial 
riddle, attractive to the venturesome buck- 
aroo with but little to lose and lots of 
nerve. I have always thought that lack 
of a knowledge of the business, of depre- 
ciation and maintenance, the profits that 
might be divided among stockholders and 
prejudice against the Bell telephone 


monopoly were only excuses offered for 


By W. Gilbert Thompson 














W. Gilbert Thompson, of Lebanon, Ohio, 
Told the Story of More Than One 
Independent Company. 


going into the telephone game, and also 
excuses used by promoters when trying to 
get out of it. 

I was one of the persons who got into 
it without an excuse. I had been a trouble- 
man, a lineman and a groundman in my 
early life. I was a lawyer in a country 
tewn, had bankers for clients who loaned 
money to promoters of a telephone com- 
pany and, when it failed to pay, ordered 
me to foreclose and sell its plant. I and my 
associates bought it, and I undertook the 
management of the business until we could 
unload it upon some one, at a profit. 

This we failed to do, so I became its 
manager, without knowledge, ability or 
capacity as a telephone man, and I after- 
wards thought upon mature reflection, 


without very much ability or capacity asa 
business man. 

Our company had two exchanges—one 
at Lebanon and one at Mason with toll 
connections between them and toll stations 
at the other villages of the county. The 
farmers around the two exchanges wanted 
service. We had no money, so they pro- 
posed to furnish the money to build lines 
connecting their residences with our ex- 
changes and to take it out in rent. 

We built 50 miles of country lines that 
way, added 300 telephones to our plants, 
increased our operating expenses, with the 
result that after a year, I was one day 
asked by the vice-president of our local 
bank how our company was getting along. 
By that time I had realized our condi- 
tion because of this method of finance, so 
I replied that the trouble with our com- 
pany was that we had “too much property” 
and had collected our rent too far in ad- 
vance, “that our bank account was over!- 
drawn to pay operating expenses.” 

The old man, who had a private line 
strung over a pole line already erected, 
with the cost of stringing amounting to 
$75 represented by a receipt for over six 
years’ rent, said to me: “I thought you 
didn’t know much about the telephone 
business when I made that contract with 
you, for that line of mine. What are 
you going to do now?” 

An honest confession is certainly good 
for the soul sometimes. I admitted it and 
told my troubles to the other directors. 

The bank helped me, and with its help 
and the aid of other managers who had 
met like difficulties, plans were adopted s0 
that our company issued preferred stock 
and sold it to prospective subscribers on 
rural lines. The entire receipts therefrom 
were to be used for building such lines, 
making subscription for such stock com 
pulsory before the lines were built. This 
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Fig. 2. The Ledger, in Which Entries Are Set Up in T Forms So That the Entries Can Be Condensed. 
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erabled us to keep going, and one of my 
many mistakes in management was reme- 
died. : 

Our company was indebted to the sup- 
ply houses and I was compelled to secure 
extensions of credit. I visited Chicago to 
see a creditor, for that purpose; frankly 
told him the situation, and said I was 
there to secure an extension of time from 
his firm. He was busily figuring at his 
desk on some paper for some time before 
he answered me, “I don’t see how we can 
dw it,” and I think he meant it. I insisted 
and finally told him that “We simply can 
not pay you now”; that if they insisted it 
meant an assignment. 

To my surprise, he answered: “Why 
you certainly don’t think I mean you must 
pay that back account, do you? That’s 
not it. You will have to have at least 
400 more telephones and at least three 
more switchboards in the next six months. 
We sell a hundred more companies like 
yours. Where am I going to borrow the 
money to pay for the stuff we will have to 
sell you? You are just like the others— 
in a hundred thousand dollar business, on 
a rain check. You ought to know better, 
but don’t; so we will take care of you 
like the others, even if we have to go 
broke ourselves.” 

I will never forget Mr. Burns of the 
American Electric Co. for that promise. 
I certainly appreciated it, and deserved the 
criticism and profited by it in the future 
years. He, away off in Chicago, knew far 
more about our affairs and _ require- 
mients for the future than I had even 
dreamed of. 

I found Kellogg, Stromberg, Valentine- 
Clarke, John A. Roebling and others 
equally as kind, and all of them extended 
us a credit only justified because of the 
wonderful prospects incident to the tele- 
phone industry. 


How many managers here today must 
admit that I have described his company, 
as it was 24 years ago? And that it— 
after being so started, passed through the 
difficulties attendant upon errors of man- 
agement like these and sometimes worse 
and finally evolved itself into a financial 
institution, with ample capital to take care 
of the extensions and betterments neces- 
sary to make itself and its business suc- 
cessful, supply adequate service to its 
subscribers, and pay reasonable dividends 
to its stockholders—is a business miracle 
even to us, who were associated with 
the early development of the Independent 
telephone industry ? 

Our company, when I took charge, was 
hopelessly insolvent. It was worse after 
my management, at least for a year or so. 
Then I began to study the situation and 
find out the conditions of other plants con- 
tiguous to our own. We were all in the 
same boat; all had the “one dollar tele- 
phone,” free country service, and no toll 
connections. 
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In some way I learned that there had 
been at one time in Ohio an Independent 
telephone association, but that it had dis- 
banded. Believing in the adage, “Misery 
likes company,” I consulted with my asso- 
ciates and called a conference of managers 
of companies in Southern Ohio. 

At this conference, it was determined 
to have a meeting of Independent tele- 
phone men in Cincinnati. This was done 
and after a two days’ successful program, 
the Ohio Independent Telephone Associa- 
tion was reorganized, and since that time 
it has become an important factor in shap- 
ing the policies of telephone companies in 
Ohio. 

The association has continued to func- 
tion ever since. It has not, at times, satis- 
fied some of its members. Oft times we 
are content to “let George do it,” and then 
criticize, but we have met year after year, 
teld our troubles, listened to service pa- 
pers, and discussed the difficulties sur- 
rounding our various companies and the 
industry, generally, in Ohio. 

The general result has been that free 
country service is eliminated; good legis- 
lation supported and detrimental legisla- 
tion prevented; the “dollar telephone” dis- 
posed of, and toll connections secured— 
largely by association codperative effort. 

At those meetings friendships were 
formed and men were studied. Such men 
as Col. Rush, of Greenville; Judge Fisher, 
of Eaton; Eugene E. Knox, of Ports- 
mouth; Joseph McKell, of Chillicothe; 
Dwight Sapp, of Mt. Vernon; O. M. 
Bake, of Hamilton, and many others now 
deceased, were loyal, true, and faithful 
friends in the pioneer days, while around 
and among us now are many whom I re- 
member as my staunch supporters and as- 
sociates in pioneer association work. 

I remember the time when T. P. Sylvan, 
whom I know personally and respect, was 
looked upon as a dangerous friend. We 
were foolish about the danger of con- 
tamination. If a manager of Independent 
property attempted to take on a Bell con- 
nection, he was dubbed a traitor and un- 
fit for our association. 

I remember when oratory and declama- 
tion, bitter denunciation, and even pro- 
fanity accompanied the annual thrashing 
that the Bell telephone company received 
at each meeting of the Ohio Independent 
companies. 

I remember resolutions passed by this 
association forbidding any Bell employes 
admission to our sessions; and I regret 
to say that these resolutions were passed 
unanimously ! 

When we reflect that such actions were 
results of our own propaganda, and really 
represented the loyalty of our members 
to their convictions, they are not to be 
criticized; and I ask you if it can be 
doubted that the early pioneers were stead- 
fast in their purpose? “Independent tele- 
phone service for all the people—free 
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from Bell telephone monopoly,” was our 
slogan. 

The success attendant upon these pio- 
neer efforts must be told by other more 
eloquent orators than myself; but I give 
it to you as evidence of pioneer loyalty, 
and cooperation. 

Other business interests compelled me to 
retire from the active management of tele- 
phone properties about four years ago. 
So, today, although I am the owner of 
securities and am considered a very sub- 
stantial stockholder in one of the com- 
panies I formerly managed, yet I believe 
I can look upon the present situation with 
the calm, unprejudiced and unbiased vis- 
ion of a subscriber and business man, and 
talk to this convention about things that 


' might benefit every member of this Ohio 


association. 

Any business or association of men rep- 
resenting units of companies of whatever 
kind or description, to be a success, must 
be beneficial to the units represented. 

The officers who constitute the execu- 
tive board of this association must, there- 
fore, devote time and energy to their 
work, so that the ultimate end accom- 
plished will benefit in some way every 
unit, or at least a majority of the units, 
that constitute the association. 

They must judge, direct, plan, and influ- 
ence all of the resources at their com- 
mand, and should have such experience as 
will enable them by correct and decisive 
action to bring about beneficial and profit- 
able results. Unless this is done, their 
energy and time are lost, and the associa- 
tion is a failure. 

Today, I stand surrounded by represen- 
tatives of hundreds of telephone com- 
panies that have become successful busi- 
ness institutions. Why is this so? Be- 
cause of their managers. All honor and 
praise should be accorded them! 

In the 23 years that have passed since 
1901, these men have taken hold of com- 
panies, then bankrupt, without reputation 
and often business misfits. They have ob- 
served! They have remembered what 
they did observe; they have thought, and 
reasoned to successful conclusions. 

As a result, great financial institutions 
have taken the place of bankrupt, strug- 
gling companies ; and, notwithstanding the 
difficulties surrounding them, they have 
succeeded because their managers reached 
successful and correct conclusions. 

Has this association given you the ser- 
vice in the past that you were entitled to 
get from it? Jf not, you alone are to 
blame! It was your association, and you 
permitted it to fail! It is your own or- 
ganization now. Take it, make it what 
you want it to be, representing the real 
industry you are promoting. Give it full 
authority to represent you. Elect honest, 
capable officers; give them your coopera- 
tion, and the association your active sup- 
pert. 
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There is now but one duty for the pio- 
neer telephone man to perform. He can 
point out to you the avenues by which 
you can use the knowledge which these 
conclusions should bring to you. 

The time will come in future years when 
you and students of yours will furnish to 
the patrons of this industry a higher de- 
veloped and far better service than you 
do now. . 

And the managers of that day will look 
back upon your service of today as un- 
developed effort, even as you now look 
back upon the efforts and service oi 24 
years ago, which we pioneer managers 
were endeavoring to give the people—com- 
petitive, Independent telephone _ service, 
free county service, “one dollar tele- 
phones,” with no toll lines and no Bell 
telephone connections—and they will right- 
fully claim the laurel crown to which they 
will be entitled, because your service will 


seem crude and undeveloped when com- 


pared with theirs. 

I hope, when that time comes, that your 
critics will be as considerate with you as 
I trust you will be with the old pioneers, 
and say: “/f it had not been for these real 
men and managers and the efforts of the 
old Independent pioneers who preceded 
them in Ohio, we managers of today could 
never have given to the people of this 
country a super-perfect universal tele- 
phone service, of the highest, most per- 
fect type.” - 

And you and we old pioneers will thus 
be given some credit and appreciation for 
our early efforts in a new and unknown 
field of business. 


Program for Kansas Convention to 
Be Held in Junction City. 

An interesting program has been ar- 
ranged for the 24th annual convention of 
the Kansas Independent Telephone Asso- 
ciation, to be held on Tuesday, Wednesday 
and Thursday of next week, March 4, 5 
and 6, at the Bartell Hotel, Junction City, 
Kans. The program follows in full: 
TuespAy Morninc, Marcu 4, 9:30 a. M. 

Registration. 

Renewing acquaintances and _ general 
social time. 

Visiting exhibits. 

Tuespay, 11 a. Mm. 

Meeting of the executive committee. 

TueEspay, 1:30 P. M. 

Song, “America,” led by Fred Durand. 

Prayer, led by Rev. A. H. Brook, of the 
Episcopal church, Junction City. 

Address of welcome, W. H. Thompson, 
mayor of Junction City. 

Response, Chas. Gibbens, manager, Nick- 
erson Telephone Exchange. 

President’s address, T. L. Youmans, 
Osawatomie. 

Report of the secretary. 

Report of the treasurer. 

Appointment of committees. 

Organizing operators’ school. 

Address by H. E. Eldridge, Chicago, 
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commercial superintendent of suburban di- 
vision of Illinois Bell Telephone Co. 

“Service Before Self,’ Loring Trott, 
president, Rotary Club, Junction City. 

TUESDAY EVENING. 

Theater party, educational films. 

WEDNESDAY, Marcu 5, 9:30 A. M. 

Community singing. 

Operators’ school. 

“The Effect of Economic Conditions, at 
Different Times, Upon Telephone Com- 
panies,” Paul Grady, of Topeka, chief en- 
gineer, Utilities Engineer & Audit Co., 
Topeka. 

“Telephone Accounting for Smaller 
Telephone Companies,” Mr. Buchanan, 
chief accountant, Kansas Public Utilities 
(Commission. 

Trip to Fort Riley to see United States 
cavalry in riding action. 

WepDNEsDAY, 1:30 P. M. 

Community singing. 

Operators’ school. 

“Community Interests,” J. P. Coleman, 
president, Chamber of Commerce. 

Address, Judge C. E. Rugh, of the Kan- 
sas Public Utilities Commission. 

Address, T. B. Kennedy, president, First 
National Bank, Junction City. 

Illustrated address, H. N. Faris, Chi- 
cago, Kellogg Switchboard & Supply Co. 

Address, General E. L. King, com- 
mandant at Fort Riley. 

WEDNESDAY EVENING. 

Banquet, Bartell Hotel. 

Address, Dr. F. W. O’Donnell of Junc- 
tion City. 

Address, Clyde M. Reed, chairman, 
Kansas Public Utilities Commission. 

Dancing. 

TuHurspAy, Marcu 6, 9:30 a. M. 

Community singing. 

Operators’ school. 

“As Seen by a Commission Engineer,” 
J. C. Ainsworth, assistant engineer, Kan- 
sas Public Utilities Commission. 

Illustrated address, “Description, Step 
by Step, of Automatic Manufacturing by 
Automatic Electric Co., Chicago,” C. J. 
Larsen, chief engineer, Kansas City Tele- 
phone Co. 

“Taxes as Viewed by the Tax Commis- 
sion,” C. D. Foster, chairman, Kansas 
Tax Commission. 

Memorial services. 

Reports of standing committees. 

Election of officers. 

Miscellaneous business. 

Adjournment. 


National Association Reports Prog- 
ress on Long Distance Rules. 

During the Pennsylvania convention at 
Harrisburg in January a meeting of the 
committee of the United States Indepen- 
dent Telephone Association on long dis- 
tance operating rules was held. 

The committee, consisting of Secretary 
Chas. C. Deering, chairman, and President 
Bradley of the Pennsylvania association, 
and Manager F. V. Newman of the La 
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Porte Telephone Co., La Porte, Ind., is 
being assisted by an operators’ committee 
consisting of Miss Barnes of the lowa 
association, Miss Vavasour of the New 
York association, and Miss Norris of the 
La Porte Telephone Co., who are in 
charge of the detail work of preparing 
the new operating rules. 

The committee reports that very valu- 
able work has been done by this operators’ 
committee, and that within a short time 
it will be prepared to submit a_ report 
which it is planned to refer to a meeting 
of traffic superintendents of the 


“A” class 
companies, where the proposed rules can 
be discussed. It is hoped that the rules 
will be ready for distribution in May. 
Sisters Suffocate at Switchboard 
Turning in Fire Alarm. 

Miss Edna Donaldson, 21, and her sister, 
Miss Maude Donaldson, 25, were suffo- 
cated in a fire that swept the telephone ex- 
change in Andalusia, Ala., early on Feb- 
ruary 21. Miss Edna Donaldson sacri- 
ficed her life in turning in a fire alarm. 
Her sister, who was her guest, died by 
her side. 

Firemen, battling their way through 
flames, were but a moment too late to save 
the young women. The operator had 
fallen unconscious after she had success- 
fully aroused the firemen. Miss Maude 
Donaldson, also an operator, had evidently 
aided her sister in groping through the 
smoke to the switchboard to turn in the 
alarm, firemen said. 

The Standard Telephone Co. operates an 
Independent exchange in Andalusia. For- 
mer Governor Charles R. Henderson is 
president of the company. The loss was 
estimated at $75,000. 

Prices in the Metal Markets. 

New York, February 25.—Copper—mar 
ket easy; electrolytic, spot and futures, 
13%@13%c. Tin—market easy; spot and 
near by, 54.25c; futures, 54.12c. Iron 
market steady; No. 1 northern, $23@24; 
No. 2 northern, $22.50@23; No. 2 south- 
ern, $23@24. Lead—market steady; spot, 
8.70@9.25c. 

Conference of Executives and Staffs 
of Class A Companies. 

The United States Independent Tele- 
phone Association announces that a con- 
ference of Class A companies will be held 
in April in Chicago. This will include 
meetings of the Class A executives, ac- 
countants and engineers. 

This will be an executive session so 
that there may be an unrestricted discus- 
sion of the accounting practices and other 
procedure being followed by the com- 
panies; all looking to an agreement as to 
uniformity of practice, which practice can 
be extended to the smaller companies and 
thus produce an association practice which 
will be generally recognized. 
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HEN a telephone company installs 
W6sitrowser Automatic equipment, the 
operation of the various parts of the 
switchboard soon appears as simple and as 


familiar as the operation of the equipment 
formerly used. 


In a single-office exchange, for example, 
the operations involved in setting up a 
connection are surprisingly simple when 
properly analyzed. The illustration shows 
the equipment used when a call is dialed 
in a three figure (1000 line ultimate) single- 
office exchange. 


Lifting the receiver at the calling sub- 
scriber’s telephone causesjthe subscriber’s 
line switch to ‘plunge’ and extend 
the line to an idle trunk or selector 
switch. Dialing the first figure, say seven, 
causes seven impulses to be sent to the 
vertical magnet of the selector. The shaft 
and contact springs are thereby carried 
opposite the seventh row of terminals, 


corresponding to the seventh one hundred 
line group. The shaft then rotates auto- 
matically until the springs rest on the 
terminals of a trunk leading to an idle 
connector serving that group. 


Dialing the last two figures, say five-three, 
causes the connector shaft to move up 
five steps and around three steps, permit- 
ting the contact springs to connect with 
the terminals of the fifty-third line in the 
seventh one hundred line group. The 
connector then tests the line and either 
starts the ringing or sends back the busy 
buzz. When conversation is finished, 
hanging up the receivers causes the release 
of all switches. 


The speed and accuracy with which the 
switches respond to the operation of the 
dial is a revelation to those accustomed to 
other systems. Further details are con- 
tained in our booklet ‘“‘Strowger Automatic 
Telephone Systems.’’ Write for your copy. 
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na Call is Dialed— 


Iiustrating the simplicity of 
operation and speed and reli- 
ability of connections of the 
Strowger Automatic system. 
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Suggestion Plan a Big Success 


Plan of Lincoln Company for Affording Its Employes the Opportunity to Exer- 


cise Initiative by Way of Constructive Suggestions Pronounced an Unqualified 
Success after Nine Months’ Trial—Many Suggestions Adopted by Company 


Suggestion System Endorsed After 
Nine Months’ Trial. 

After nine months’ trial, the officials of 
the Lincoln Telephone & Telegraph Co. 
are willing to pronounce the suggestion 
system an unqualified success. About the 
first of last April the committee which 
had discussed and outlined the plan sent 
out an inter-department bulletin in which 
attention was called to the opportunity pre- 
sented to employes in all departments to 
exercise initiative along the lines of con- 
structive suggestion, and the fact was 
stressed that the success depended upon 
the amount of interest and enthusiasm it 
had evoked. 

It was adopted as the best means of 
affording each and every employe a me- 
dium through which suggestions might be 
submitted, to assure the proper receipt and 
disposition of all of them, and to give 
proper credit to the employe to whom the 
credit was due. More than 70 suggestions 
have been received and passed upon by the 
proper authorities. 

In a number of cases these have been 
adopted by the company, and where they 
were not it was generally because the or- 
ganization or some other obstacle stood in 
the way. A review of some of these sug- 
gestions will be of interest: 

“Report on Overhauling of Cars,” sug- 
gested by G. B. Arnold, plant department, 
Nebraska City. In the future monthly 
transportation reports will carry as a part 
thereof the details of car expenses incurred 
in the general garage. 

“Billing at Proper Time,” by F. P. 
Eikenbarry, commercial and plant depart- 
ment, Burr. By following this the com- 
pany was able to secure the proper execu- 
tion of the established routine. 

“Purchase or Repair of Cable Cars,” by 
J. L. Baxter, plant, Lincoln. The sugges- 
tion recommended the purchase of a cable 
car or repair of present cars so they might 
be used to greater advantage in riding the 
messenger hung with the new style cable 
rings. A cable car along the lines sug- 
gested by Mr. Baxter is being prepared 
by the construction department, and will 
be tried out. If it works as well as it 
looks, it will be considered a regular tool 
of the plant department. 

“Pendulum Alarm,” by I. O. Lansing, 
plant, Lincoln. This resulted in the dis- 
covery that W. A. Rustin, of the South 
office, Lincoln, had designed an alarm for 
generator circuits used in connection with 
automatic equipment apparently superior 
to the regular equipment furnished by 
the Automatic Electric Co. The matter 


has been referred to that company, and 
its approval is expected. The alarm is re- 
ferred to as a very good example of some 
of the excellent work being done by com- 
pany employes in the ‘ield of telephone 
equipment, invention and development. 
“Signs on Company Cars,” by I. O. Lan- 
The suggestion was 


with Mr. 


sing, plant, Lincoln. 


enthusiastically received, and 





Carl Dyvig—“Telephény” China 
Anniversary. 
Under date of January 30, Carl Dy- 


vig, of the Inwood (lowa) Tele»hone 


Co., says in a letter enclosing hi: re- 


mittance : 

“Il enclose my check for my twentieth 
annual subscription to TELEPHONY. I have 
been a constant reader of TELEPHONY for 
over twenty years, and hope to read it 
twenty years more. Wishing you a good 
year and many of them.” 





Lansing’s consent the idea will be devel- 
oped further along the line of perfecting 
and adopting a design that can be used on 
stationery, advertising matter, literature, 
and the like. Employes are being 
asked to send in suggestions along this 


cars 


line. 

“Reducing Race Track Corners,” by J. 
A. McKinzie, plant, Lincoln. Acting on 
this suggestion the matter has been taken 
up with the state and county engineers, 
and their concurrence gained. Plans have 
been made to place suitable danger signals 
upon the poles placed in line of traffic in 
the race-track corners, and to paint the 
poles white for approximately ten feet up 
fiom the ground for the purpose of mak- 
ing them conspicuous. 

“Cut on Front Cover 
rectory,” by L. M. Campbell, commercial, 
Lincoln. A manual telephone cut has been 
used for a long time, but the current issue 
appears with an automatic desk telephone 
in its place. 

“Uniform Method of Answering Tele- 
phone,” by T. S. Risser, engineering de- 
partment, Lincoln. This has been approved 
by company officials and bulletins sent dis- 
trict managers indicating its desirability 
and suggesting its adoption. 

“Discontinuing the Use of %-inch Rods 
on 5-inch Anchors,” by C. Boyles, plant, 
Lincoln. This was adopted, and instruc- 
ticns to that effect sent to both the con- 
struction and supply departments. Mr. 
Boyles’ idea was to assure the placing of 
only %-inch anchor rods on 5-inch an- 
chors, thereby eliminating the possibility of 
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of Lincoln Di- 


future trouble by not being able to ascer- 
tain the size of anchor which might be 


used with a %-inch rod. By specifying, 


as suggested, the possibility of future 
error is eliminated. 
“Providing Different Kinds of Klein 


Grips for Pulling Messenger,” by C.Boyles, 
This was adopted, and a 
messenger grip put in use 


plant, Lincoln. 
new .type of 
which permits safe handling of the mes- 
senger. 

“Fringe to Close 
Boards,” by W. A. Rustin, plant, Lincoln. 
This was adopted, and the new plan found 


Gap on Connector 


to be very satisfactory. 

“Change in Truck Body,” by J. R. Man- 
Wahoo. While 
not possible to use his complete idea, his 
suggestion is responsible for the initiation 
of considerable work along the line of a 
reconstructed truck body with very suc- 
cessful Drawing and 
tions have been prepared, and manufactur- 
ing will begin within the next few weeks 
The suggestion resulted in a new type of 
bedy much better fitted for the work. 


ners, commercial, it was 


results. specifica- 


“Discontinuance of Four-Wheel Trail- 
er,’ by C. Boyles, plant, Lincoln. The 
idea was found to be sound, and two- 


wheel trailers have been ordered to re- 
place all of the four-wheel type in the 
LineoIn exchange. 

“Heavier Blades in Everstick Augers,” 
by C. Boyles. plant, Lincoln. 
possible to adopt his suggestion in full as 
the matter had been under consideration 
for some time by the supply department, 
but his suggestion enabled the thought to 
ve crystallized in the minds of those con- 
cerned with the result that an order has 
been placed for 8-inch auger heads of a 
heavier type. All old augers in stock hav 
been measured, tested and marked, indi- 
cating their correct sizes, and they will be 
issued only for use in work for which they 
are fitted. 

“Return Postage Guaranteed” on direc- 
tory envelopes, by Chas. Dickenman, com- 
mercial, Fairbury. The idea was approved, 
and it is believed it will result in the re- 
turn of many incorrectly or illegibly ad- 
dressed envelopes that are mailed out, and 
a saving secured. 


It was not 


A suggestion was made by T. S. Risser 
of the engineering department, Lincoln, 
that a suitable reward be tendered the em- 
ploye submitting the largest number of 
adopted suggestions during the current 
year. The committee is giving consider- 
able thought to this suggestion, and will 
later make an announcement which it is 
believed will stimulate interest in these 
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$600 in Prizes for Articles 


Mr. Telephone Executive 


Mr. Commercial Man Here Is Your Chance 
Mr. Engineer 


Mr. Plant Man To Tell About 


Mr. Traffic Man Your Telephone Hobby 
Miss Operator 


Knowing that Telephone People are the only ones who can write articles about the details 
of the Telephone Business, TELEPHONY ar nounces an article contest. It is open to all those 
actively engaged in the telephone business. 


In order to give all in the business an opportunity to participate, we have made four divi- 
sions or classifications for the articles with three prizes in each division. These divisions are: 
General or the Executive Branch, the Commercial, the Plant, and the Traffic. 


First prizes of $75 will be awarded for the best article in each of these four divisions. 
Second prizes of $45 for the next best article in each division. 
Third prizes of $30 for the third best article in each division. 


In the general division, in which class are the executives of the companies, suggested 
articles might relate to Financing, Employe Rel ations, Organization, etc. 


The commercial articles might relate to New Business, Collections, Publicity, Directory 
Handling, etc. 


The plant articles would take in such subjects as Maintenance, Operation, Engineering, 
Line Construction, Exchange Installation, etc. 


Traffic people would naturally write about Personnel, Training Methods, Operating Room 
Practice, Operating Room Efficiency, Service Standards, Engineering, etc. 


There are many other topics that can be discussed under these headings. The wide-awake 
telephone man or woman has a hobby in their work and would naturally write about it. 


Articles submitted must be typewritten, double-spaced, one side of the sheet only being 
used. In length they should not exceed 3,000 words—about 10 or 12 typewritten sheets. Pencil 
sketches of diagrams or photographs aid to illustrate. Contributions will be largely rated 
upon the thoughts and ideas expressed, rather than upon their merits as English compositions, 
although, of course, clear expression of thoughts is essential. But one does not have to be “a 
writer” to win a prize. Tell your story in your own words. Even if your article does not 
take a prize, it will be considere | for publication at our regular rates. 

















Here are the Prizes: 





$75 for the best General article. $75 for the best Commercial article. 
$45 for the second best. $45 for the second best. 

$30 for the third best. $30 for the third best. 

$75 for the best Plant article. $75 for the best Traffic article. 

$45 for the second best. $45 for the second best. 

$30 for the third best. $30 for the third best. 


The contest closes May 1 and awards will be made as scon after that date as possible. Get 
an early start by beginning on your article now. Address communications to “Contest Editor,” 
Telephony Publishing Corp., 608 S. Dearborn St., Chicago. 


Sts, Widora-A 


Editor. 
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suggestions during the remainder of the 
year. By limiting the count to those that 
are adopted, it is expected that more 
thought will be given and more investi- 
gation made as to practicability and how 
they fit into the routine. 


It was not possible to accept all of the 
suggestions, because of expense or some 
other cause, but their wide range may be 
seen from this partial list of matters sug- 
gested : 

Overuse of farm lines, inspection and re- 
pair of pole lines, billing tickets, instruc- 
tion on testing and repairing cars, recrea- 
tion camps on river, billing at proper time, 
shipping crate for wall telephones, lock 
washers on transposition brackets, plans 
for state fair exhibit, salvaging of dry 
cell parts, elimination of daily work report 
and substitution of weekly one, visits by 
supervisors to outside plants, substitution 
of P. A. X. equipment for P. B. X. in 
main office, operator’s personal number on 
toll tickets, sanitary drinking cups for em- 
ployes, consolidation of local commercial 
and plant departments, transportation of 
switchmen on Sunday morning shifts, or- 
ganization of employment department, 
signal service for all trucks, old oil 
drained from crankcases to be used for 
burning brush, lock washers on metal 
brackets or pins, change in clips for 
grounding B. C. O. coils. 

Other suggestions covered such matters 
as these: Calling company P. B. X. sta- 
tions by number instead of name, washing 
company trucks, employes’ picnic (adopted 
and held), pushing of collections, definite 
date for payday, uniform method for inter- 
departmental correspondence, visitors’ reg- 
ister. 

All of these have had consideration by 
the committee of which H. F. McCulla 
is chairman. As soon as a decision is 
reached on half a dozen or more a report 
on them is made. The employes interested 
get a chance to look over these reports. 

The company officials are very well 
pleased with the results and the interest 
taken, and are endeavoring to arouse the 
enthusiasm of those who take a live inter- 
est in their work along the general lines 
given. 


Second Edition of “Magneto Serv- 
ice Instruction.” 

A second edition of the United States 
Independent Telephone Association’s in- 
struction for beginning operators and the 
operators employed at magneto exchanges 
has been prepared by Miss Anne Barnes 
and is now ready for distribution. A 
number of new paragraphs have been 
added and a revision made of the text of 
part of the first edition. 

Copies of “Magneto Service Instruc- 
tions” may be secured from the associa- 
tion at 15 cents a copy by writing to the 
United States Independent Telephone As- 
sociation, 19 S. La Salle street, Chicago. 
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BETWEEN THE DEVIL AND THE DEEP SEA 
By Miss Anne Barnes, 


Traveling Chief Operator, Iowa Independent Telephone Association, 
Des Moines, Iowa. 


There were three operators on the toll board at Generally Awful. Their 
names were “Curt,” “Weeping Willow,’ and “Courtesy.” What operators 
in other cities and towns thought about Generally Awful’s service was— 
generally awful. 

Two of the operators, Curt and Weeping Willow, had been with the 
company for years, but Courtesy was a comparatively new operator. I will 
tell you about them: 

Curt got so sharp-scissory with the subscribers that Mr. Go Easy, the 
manager, thought something would just have to be done; but he kept put- 
ting it off. Finally, he had a happy thought; he would transfer Curt to the 
toll board. There, she could just snap, snap, snap at other operators and even 
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if they snapped back what would it matter? 
So Curt went to the toll board. 


the worst of it. 


He knew she would never get 


Be the phrases ever so carefully padded with “Please,” “Thank you,” “I’m 


sorry, etc., Curt could make them sound, well—“bitey,” you know. 


just set your teeth on edge. 


They 


Whenever I think of Curt, I am reminded of 


an elderly woman who operated a board in a small town with the help of a 


young sister. 


Minnie, the old one, did not believe in men—and she did not want Katy, 


the young one, to believe in men. 


So she set a sign up in a most conspicuous 


place, which contained this essence-of-curtness sentence : 
“State your business, and then beat it!” 


And Weeping Willow; dear me! 


She surely missed her calling. 


Instead 


of in a telephone office, she belonged in some foreign country where, it is said, 


hired mourners are employed. 
easily as Weeping Willow wept. 


I have never seen anyone who could weep as 
The worst of it was, she sometimes wept 


between sniffs, right through her transmitter into distant operators’ ears. Once 
or twice we had to send for her mother; she said Weeping Willow was a 


supersensitive child. 
diseases. 


Maybe so—but she got over all of her other childish 


Whenever I think of poor little Courtesy, giving a cheery service, sitting 
there between fire and water, I realize that she was the only reason for Gen- 
erally Awful’s service not being considered by other operators as Awfully 


Awful. 


Practically the entire first edition amount- 
ing to 3,000 copies has been distributed. 


Secures Full Control of Sullivan 


(Ind.) Telephone Co. 

W. W. Harbaugh, manager of the Sul- 
livan Telephone Co., Sullivan, Ind., has 
purchased the half interest of W. T. 
Mellott, thus giving him full control of 
the Sullivan properties. 

Messrs. Harbaugh and Mellott have 
owned and operated the Sullivan Tele- 
phone Co. for the past 15 years and under 
their management it has grown and pros- 
pered. Complete new central office equip- 
ment was installed recently and the plant 
and system is in first class condition.’ 


Christian County System Sold to 
Lumpkin Interests. 

Controlling stock in the Christian Coun- 
ty Telephone Co., of Taylorville, Ill., has 
been sold to the Lumpkin interests, op- 
erating the Coles County Telephone & 
Telegraph Co. in Coles and Shelby coun- 
ties, with headquarters in Mattoon. The 
purchasers, it is reported, paid some $100,- 
000 for the stock and assumed all of the 


company’s bonded indebtedness, which is 
more than $250,000. 

In addition to the Taylorville exchange, 
the Christian County company operates 
plants at Edinburg, Kincaid, Morrison- 
ville, Owaneco, Pana and Stonington, with 
a total of about 5,000 stations. 

E. C. Purcell will be retained as man- 
ager of the properties. 


Southern Illinois Company Has 
Big Construction Program. 

Directors of the Southern Illinois Tele- 
phone Co., of Murphysboro, IIl., at their 
first quarterly meeting ratified plans for 
extensions and betterments in southern 
Illinois telephone service calling for the 
expenditure of $1,000,000. The improve- 
ments will be made on toll lines and ex- 
changes from Sparta and Tamaroa, IIl, 
on the north to Cairo on the south, and 
from the Mississippi east to the Ohio. 

The company was organized a few 
months ago and is capitalized at $2,000,000. 
At present it is operating toll lines and 
exchanges in 16 southern Illinois counties 
with cable connections into Kentucky and 
Missouri. 








“Tip-Top” Convention Held in Ohio 


In response to a formal introduction to 
the Independent telephone men of Ohio, 
Charles P. Cooper, newly-elected president 
of the Ohio Bell Telephone Co., stressed 
the importance of codperation of all tele- 
phone companies. 

Mr. Cooper’s well-selected words and his 
excellent presentation of the policies of the 
Ohio Bell company as regards the Inde- 
pendents, created a most favorable impres- 
sion. Among other things, Mr. Cooper 
said : 

Ohio Bell President’s Address 

“We have many common problems and 
in the last analysis all of our interests 
are mutual. The same important obliga- 
tions rest upon you as upon the Bell com- 
pany, and in meeting these obligations it 
is highly important that we work together 
along common lines. Neither of us can 
prosper without helping the other, and 
failure of either to successfully meet 
these obligations must inevitably hurt the 
other. 

We are all engaged in rendering a most 
essential public utility service in one of 
the most promising and highly developed 
sections of this country. Our obligation 
and duty is to render a satisfactory serv- 
ice adequate in every respect, at costs 
which are reasonable and at rates suffi- 
cient to pay those costs and to provide the 
return necessary to guarantee the stability 
of the industry and to continue its devel- 
opment. The payment of wages to capital 
invested in the business is essential, and 
Iam sure that you understand this fully. 

It seems to me that the industry as a 
whole is in better condition now than ever 
before. The development stage has been 
passed; competition in the business has 
been almost wholly eliminated as a result 
of the public demand for a single service, 
and the companies realize the futility of 
competition in the telephone business. 
With the passing of competition comes, 
of course, an even greater responsibility 
and also a more difficult task. 

The Ohio Bell company’s part in the 
Situation has presented many difficult prob- 
lems, as you well understand. During the 
past two years we have been very actively 
engaged in the unification of service in 
those exchange districts where dual serv- 
ice was being furnished. Gratifying prog- 
ress has been made in this work and it is 
now expected that the unification at all 
of the former Ohio State points will be 
completed during 1924, except at Colum- 
bus, where the problem is unusually diffi- 
cult and complicated. 

With this unification work back of us, 
the organization of the Bell company will 
be in better position to devote its full time 
and effort to the main job of giving our 
subscribers service, uniformly adequate 
and satisfactory, and of doing its part in 
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placing the industry on a generally more 
satisfactory basis. 

In meeting the requirements of the busi- 
ness as a whole, the Independent com- 
panies and the Bell company each have a 
field of great opportunity. I know our 
part of the requirements will demand the 
best effort and attention we can give to it 
and that we have enough work ahead of 
us in all branches of our job to tax our 
efforts for many years to come. Nineteen 
twenty-three was the most active year we 
have ever had and forecasts for 1924 indi- 
cate even greater activity. 

Economically the position of the tele- 
phone business is very sound as the rates 
necessary to put the industry in a satis- 
factory financial condition are much less 
than the real value of the service to the 
public. With that sound basis we can, in 
my opinion, look to the future with con- 
fidence. 


We have a great confidence in the peo- 
ple in this fine state of Ohio and in the 
fairness of their judgment when fully in- 
formed. Although difficulties are fre- 
quently encountered in rate adjustments, 
it has been our experience that full under- 
standing of the situation generally leads 
to satisfactory conclusions. In many cases, 
unwarranted attacks and criticism of utili- 
ties are clearly the result of the failure 
on the part of the utility to tell its story in 
a clear and understandable manner, which 
results in the dissemination of misleading 
statements and attacks by self-appointed 
representatives of the public. 


This phase of our present situation is 
one of the most important subjects for our 
attention. In the Ohio Bell company we 
are all making a determined effort to in- 
form our subscribers of the problems in 
our business—by publicity, by personal 
contacts, by visits to central offices, by 
talks before organizations, by demonstra- 
tions on specially prepared switchboards, 
and in many other ways. Such activities 
cannot, of course, ever be substituted for 
good service which must be the founda- 
tion of any successful administration, but 
good service, supplemented by these ac- 
tivities, will bring about a favorable opin- 
ion which will be of invaluable assistance 
in many ways. 

Along with this educational work and 
in connection with our efforts to bring 
about a better understanding of our prob- 
lems, we should make these two points 
clear : 

First, the telephone rates in many cases 
have never been increased as much as 
costs in other things, and in no case as 
much as warranted by the rise in prices of 
materials and costs of labor in operating 
the telephone business. 
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Second, that while we would all like to 
see prices return to pre-war levels, any 
indication of such a tendency is wholly 
absent, that high prices have come to stay, 
and that all of the best economists today 
agree in this view. Furthermore, that 
while labor costs at present rates are re- 
flected in operation, they will not be 
reflected in plant costs until new property 
is built to replace that now in service, and 
that the tendency will be for costs of plant 
per unit to increase with correspondingly 
higher carrying charges. 

A good deal of work has been done to 
acquaint our public with the value of tele- 
phone service, particularly of toll service. 
It is highly important that our subscribers 
appreciate the value of service and that 
they understand fully the many advan- 
tages of the present classification of serv- 
ice—and it is also important that we 
operators realize fully the importance of 
our part in the handling of each individual 
toll call. 

This involves correct recording, prompt 
and accurate connection, with correct tim- 
ing and charging for the message. The 
percentage of calls completed can be very 
largely controlled by the company operat- 
ing at the point where the message ori- 
ginates, and improvement in completion of 
calls not only reacts favorably on the sub- 
scriber but also increases toll revenue. 

Since your last meeting, representatives 
of the Ohio Bell company have been study- 
ing very carefully with your people the 
problem of division of toll revenue 
between our respective companies. A new 
form of contract, covering both the so- 
called commission and prorate, has been 
placed in the field and is now in effect for 
more than 90 per cent of the connecting 
companies in our territory. 

The Toll Revenues 

“In connection with this new contract 
arrangements have been made for one 
simplified form of settlement report in 
place of the two reports heretofore re- 
quired where both toll line systems were 
in use. The application of this new plan 
of settlement has resulted in a substantial 
increase in the total amount of toll revenue 
retained by the connecting companies, al- 
though the increased costs to the Ohio 
Bell company were not warranted by its 
financial showing on the toll property. 

These negotiations have, however, em- 
phasized the importance of additional toll 
revenue and as you know, a new schedule 
of rates was recently filed with the public 
utilities commission under the Ohio utili- 
ties law, and as a result of protest is now 
under investigation by the commission. 

The Independent and connecting com- 
panies will benefit from the increase in 
toll rates, and your assistance in explain- 
ing the need of additional toll revenue to 
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put the toll business on something like a 
satisfactory basis will be very much ap- 
preciated by us. 

I want again to thank your association 
and the member companies for the fine 
spirit displayed in all of our dealings and 
to assure you it is our wish to do every- 
thing possible through helpful codperation 
to maintain these friendly relations. Our 
interests and problems are common. We 
stand ready to help you and your organ- 
ization in every way within our power. It 
will be our aim to merit your confidence 
and we hope we may continue to receive 
your assistance and support.” 

The nomination of directors was the 
next order of business and President 
Knapp called for nominations from the 
floor. In response to the invitation, the 
names of 20 men were presented for print- 
ing on the official ballot for the board of 
directors, 15 of whom were to be elected 
at the Wednesday morning session. 

Wednesday Morning Session. 

The Wednesday morning session brought 
out a number of interesting addresses and 
discussions. Under the headjng, ““Develop- 
ment Work of 1923,” E. G. Miller, of 
Warren, general manager of the Warren & 
Niles Telephone Co., presented statistics 
regarding his company. Mr. Miller’s com- 
pany serves a population of 36,000 with 
two exchanges, and on December 31, 1923, 
had 6,377 stations in operation, a net gain 
of 496 in 1923, of which 20 per cent were 
in business telephones, P. B. X. stations, 
<tc. 

There are 55 P. B. X.’s in Warren, the 
largest of which has 225 stations with a 
four-position switchboard. The next larg- 
est, at one of the hotels, has 140 stations 
and the sizes then dwindle down to 10 
or 12 stations. All told, the company has 
900 stations connected to P. B. X.’s. 


The company owns the land and _ build- 
ings in which its central offices are located. 
The larger part of its cable system is un- 
derground, there being some 10% miles 
of single duct conduit. Mr. Miller advised 
sticking to standard methods of construc- 
tion in laying underground. The man- 
holes are of concrete, poured into forms. 

The company has a capitalization of 
$400,000 stock, all of which is issued. Last 
year its net income was $200,700. The 
company is now putting in Class A ac- 
counts, as it will 
classification. 


soon come under that 

Declaring that every plant should have 
every item on the assets side of its books 
at its real value, Mr. Miller drew some 
interesting comparisons between his com- 
pany’s plant accounts and the accounts 
of a similar sized company which were 
recently published in TELEPHONY. 

He pointed out that the company re- 
ferred to did not have all of its plant on 
the assets side of the books at the real 
value, and that it is earning considerably 
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less than is shown by the figures based 
upon the book value of the plant. He 
said that the depreciation account of this 
company is entirely too high and that it 
was inviting trouble from the income tax 
bureau which allows only up to 25 per 
cent in the depreciation fund, while this 
company showed about 34 per cent. 

“Surely,” said Mr. Miller, in closing. 
“On plant values you should have the full 
value of your plant. If you haven't it, 
get your plant re-appraised.” 

After some discussion relative to de- 
preciation, .which was participated in by 
W. R. Ellis, of Geneva, F. H. Gardinier, 
of Oberlin, President Knapp and others, 
J. O. Campbell, of Norwood, superinten- 
dent of the Knapp Telephone Properties, 
told what his organization had done in 
1923. 

Two plants have been rebuilt and work is 
being done on’a third plant. Explaining 
that this latter plant is located in a rapidly- 
growing town and existing facilities are 
outgrown, certain studies were necessary. 
The plant has 1,400 stations and showed 
a growth of 8 per cent last year with an 
exceptional growth during the past four 
or five years. The figures of the past five 
years were used, Mr. Campbell said, and 
extended for the next five years. This 
showed that where 1,400 stations are now 
operated on 750 cable pairs the next five 
years will require 1,200 cable pairs. 

A survey was then made of the town 
and the existing construction to determine 
what part, if any, could be used in the 
new plant. Part of the new plant, of 
necessity, had to ge under ground, so the 
studies included underground plant loca- 
tion. Blueprints, specifications and requisi- 
tions for materials were then made up. 

“It was necessary for us to lay our plans 
before the municipal authorities as the 
question of rates enters,” said Mr. Camp- 
bell. “So let your publicity and construc- 
tion go together. Keep in touch with your 
local newspaper. Don’t overlook that, for 
people then are informed as to what you 
are doing.” 

Standard size four-duct clay conduit was 
laid in concrete, for the most part in al- 
leys, as they tried to keep out of the way 
of other services such as water pipes, gas, 
Ce. 

While standard size manholes were used 
as nearly as possible, they were made of 
concrete blocks and the holes between filled 
with concrete. This construction, Mr. 
Campbell stated, is cheaper than building 
forms and pouring concrete, as it is diffi- 
cult to stick to a standard size. 

Mr. Campbell is a strong advocate of 
publicity and stated that his company is 
carrying paid space in the 16 newspapers 
in its territory. “It is well to keep in 
mind where you are coming out,” he ad- 
vised. “Keep in touch with your public 
and keep them informed as to. what you 
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are doing, and you will find it easier to 
get your rates when the time comes. 

Under the topic “Reorganization and Re- 
financing as a Protection to Stockholders 
and a Benefit to the Public,” F. L. Sears, 
general manager, Cambridge Home Teilc- 
phone Co., of Cambridge, was the first 
speaker. Before telling about his own ex- 
perience Mr. Sears said: 

“The telephone business with its mul- 
tiplicity of phases and the complexity of 


its varied cycle of operations holds a 
unique place in our modern industrial 
world. To the investor and operator, it 


is one of the most interesting, and to the 
public, it is one of the most indispensable. 

A very significant phase of the telephone 
business is the compelling interest to every- 
one connected with it, even to the employe 
lowest in the scale of its activities. 

In this connection there is a condition 
both interesting and amusing, but to me 
it was at first displeasing. An exaggerated 
opinion often prevails of the relative im- 
portance of the different departments and 
duties of those engaged in each. 
stance— 


For in- 


The outside plant man looking at the 
construction—poles, wires and cables, etc. 
and setting up and connecting of instru- 
ments—considers it ‘the heart of the busi- 
ness,’ and while it may need some future 
attentions the chances are slight. 

The wire chief considers putting these 
things in place as only a start. Operation 
and maintenance are the things to him, for 
he has them to live with. He considers 
the switchboard ‘the heart of the system’ 
and if they are automatic his department 
performs nearly all of the real functions. 

The operating department believe they 
are the most important. If local, they do 
interconnecting ; but even this is regarded 
as kindergarten work by the toll operating 
department. 


The commercial department takes the 
view that the company is not in business 
for its health and says: ‘What’s the use 
of the whole thing if the accounts are 
not kept and collections made.’ 


All this may sound foolish but if you 
operate a real telephone property, investi- 
gate and see for yourself. Of course, the 
fact is that all are essential and without 
any one, the rest would be useless. But 
this attitude should not be discouraged. 

There is another department of opera- 
tion to which I direct your attention which, 
to my mind is more important than all, if 
there be a difference. It is the matter o! 
providing funds with which to purchas: 
all this equipment and with which to coti- 
duct the business. It is at least a first 
requisite and, strange to say, it is often 
the most neglected. 

I believe that there are plants whic 
all of the departments before referred | 
are functioning in a highly-efficient man 
Yet the executives are asleep at the swit: 
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Yellow Pine Poles 
And What They Mean to You 


International Creosoted Yellow Pine Poles are cheapest because 
they are strong, dependable and last longest. 
























They are manufactured from selected Southern yellow pine trees. 
These trees are natural poles, tall and straight, with uniformly 
tapered stems and practically without branches. Authoritative 
tests of all pole producing species rate yellow pine as highest in 
breaking, impact and crushing strength. 


Southern Yellow Pine, in addition ts its great natural strength, is 
readily susceptible to preservative treatment. The remarkable fact 
has been demonstrated that properly preserved pine poles(as obtained 
by International treatment) are as strong after 15 or 20 years of 
service as they were at the time of installation. 


A copper dating nail, inserted in every International pole, serves 
as a permanent record for you, and stands as conclusive evidence 
of our confidence in the quality of these poles and our willingness 
to stand solidly behind them. 


Quick shipments made from stock. 
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General Office—Galveston, Texas 
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and the important details of financing are 
very largely overlooked. The result is 
then, in many cases, that this first and 
foremost function of the business is neg- 
lected, and the net resuit to both stock- 
holders and the public is mediocre, to say 
the least. Thus we see that sometimes the 
weakest link in the chain may be the execu- 
tives in charge of financing. 

One reason for this condition is, I think, 
that the telephone business is yet so com- 
paratively new. Almost everyone here can 
remember back to practically the time of 
its inception. It takes long years for a 
new business to get down to a final, sat- 
isfactory operating system. Each business 
has its own angles which require some 
different treatment and methods. 

Telephone and other utility businesses 
were in the beginning operated by men 
engaged in other lines of business or pro- 
fessions—principally, perhaps, banking and 
mercantile. Quite naturally these men 
adopted methods in line to a great extent 
with their past experience. 

At the national convention more than a 
year ago President F. B. MacKinnon stated 
that the problem of industry is the prob- 
lem of men any money. This is par- 
ticularly pertinent to the telephone industry 
today.” 

Declaring that the companies which are 
not experienced in refinancing may secure 
much valuable help in their particular 
problems from both the state and national 
associations, Mr. Sears outlined some of 
the steps in refinancing which his company 
has taken. Organized March 31, 1899, 
with a capital of $15,000 common stock the 
company now has a total capital of $252,000, 
of which $175,000 is common stock, $25,500 
preferred and $51,000 in bonds. The latter 
will be eventually converted into preferred 
stock, 

Mr. Sears, in presenting the figures rela- 
tive to the capitalization, pointed out where 
it was found through having the property 
appraised that the company was undercapi- 
talized by some $24,000. He closed his ad- 
dress with a discussion of some of the 
factors involved in financing a company 
and argued in favor of a full capitaliza- 
tion. 

“Companies are kidding themselves,” said 
he, “in paying a fair rate on a small capi- 
talization. A full capitalization gets good 
rates. With a small capitalization, it is 
a small business but large responsibilities 
and large operation.” 

E. G. Dempster, of Ada, general coun- 
sel, .Ada Telephone Co., was the next 
speaker on this topic of reorganization and 
refinancing. He told of the growth of the 
Ada company from a farmers exchange as 
a mere convenience to a commercial com- 
pany operating six exchanges in six neigh- 
boring villages. 

Their problem was attacked from the 
viewpoint of the accountant. It was found 
that the stock was worth about $90 a share 
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on book value and none of it for sale. 
Finally a man was found who would sell 
at $85, so the book and market values 
were concluded to be about the same. 

It was found that every bit of property 
except the real estate would have to be 
rehabilitated inside and out and to get 
money was the problem, as none was on 
hand. To put the plant into good condition 
it was necessary to have $65,000 and the 
capitalization was $125,000. The bank 
could only loan $9,000. 

The accounts were kept according to the 
Interstate Commerce Commission’s system 
and it was planned to borrow $65,000 on 
notes and after the plant was built to get 
authorization from the commission to issue 
bonds and later stock to take up the bonds. 
It was also planned to create a sinking 
fund to retire one-tenth of the notes each 
year. : 

The money was finally obtained by each 
of the seven directors being loaned $9,000 
on notes secured by their stock, and $9,000 
also was loaned to the company, which 
gave a margin for other things. 

Mr. Dempster recommended going to the 
commission as it could aid companies in 
many ways. 

L. A. Boughlay, state highway director, 
was the next speaker. Mr. Boughlay stated 
that he was trying to run the highway de- 
partment as a business and declared that 
his department was willing to assist and 
cooperate with the telephone companies in 
every possible way. He said that road 
widths are about half the widths they will 
be ten years hence and recommended that 
poles be not placed too close to the road. 

In closing he left the suggestion of paint- 
ing poles white near the ground as a matter 
of safety to motorists. There was some 
discussion of this question by H. P. Fol- 
som, of Circleville, and Geo. B. Quatman, 
of Sidney. 

President F. B. MacKinnon of the na- 
tional association commented that the state 
highway commission should “stop, look, 
listen” on the matter of planting trees 
along highways. 

“When the trees are fully grown,” he 
said, “the question comes up as to whether 
people want trees or telephone service.” 
He declared that the planting of trees 
along highways should be carefully con- 
sidered before being embarked upon. 

“How Proper Accounting Proves Values 
That Would Otherwise Be Lost,” was the 
subject upon which F. H. Gardinier, of 
Oberlin, manager of the Oberlin Telephone 
Co., spoke. He outlined items not carried 
on the books and values not shown which 
should be there. “The proper value of the 
books,” he said, “is reflected from too high 
or too low operating expenses, or too high 
or too low capital account.” 

“Eventually you have had to come to an 
appraisal engineer to get something,” said 
he. “Most telephone men think more of 
operating, collecting the bills, than of con- 
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trolling accounts. The Interstate Com- 
merce Commission has laid out a system 
which tells what and how to do it which is 
simple and easy to follow.” 


Mr. Gardinier referred to depreciation 
charges and endorsed Mr. Miller’s remarks 
relative to keeping it well below 25 per 
cent, for if it is made higher the income 
tax men will wipe it out. 

“We need accounting costs and account- 
ing practices,” declared Mr. Gardinier, in 
closing, “and need them in a bad way. You 
must get your values where they properly 
belong.” 

Miss Lillian Vavasour, of Albany, N. 
Y., traveling chief operator of the Up-State 
Telephone Association of New York, was 
introduced by President Knapp. She in- 
vited ali the men to attend the traffic con- 
ference to be held that afternoon. After 
some announcements by the president and 
secretary the session adjourned. 

The Operators’ Conference. 

The operators’ school and conference, 
held Wednesday afternoon, with Miss Va- 
vasour, of Albany, presiding, was attended 
by about 40 operators and a great many of 
the managers and other executives. Miss 
Vavasour, in opening the conference, de- 
clared that the more operators are sent to 
trafic conferences, the less the traffic 
troubles. The information given and the 
results accomplished, said she, work for 
the benefit of the company. She told of 
the girls of one exchange in New York 
making a trip to an operators’ school at 
their own expense and the direct result 
of that trip, Miss Vavasour later found 
out, was an increase of 20 per cent in 
toll revenue. 

Six points of advantage of operator 
conferences were given by Miss Vava- 
sour as: 

First. The benefit derived from per- 
sonal contact among operators who are 
in daily touch. 

Second. The advantages gained from 
discussion among these operators of the 
troubles common to all. 

Third. The uniformity of practice re- 
garding service to subscribers. 

Fourth. The proper method of han- 
dling toll tickets and the increased reve- 
nue to be gained therefrom. 

Fifth. The advantage gained by keep- 
ing in touch with new practices and de- 
velopments in the telephone service. 

Sixth. The proper attention to com- 
plaints, visualizing the subscribers’ view- 
point and the broader grasp of what the 
telephone as a public utility means. 

Miss Bertha Lais, of Bellevue, travel- 
ing chief operator of the Knapp telephone 
properties, in her paper, “The Duties of 
the Operator to the Company and the 
Telephone User,” declared that “call sec- 
onds are the determining factors, not 
calls alone, in the rendering of efficient 
service during rush hours.” She pre- 
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Magneto Switchboards 
For the Small Exchange 


(CARRIED IN STOCK TO ENABLE IMMEDIATE SHIPMENT) 





The Magneto switchboard illustrated above has been particu- 
larly designed for the exchange where the ultimate capacity does 
not exceed fifty lines. 


This switchboard requires very little floor space and the key 
shelf is low enough to permit the use, with comfort, of an ordi- 
nary house chair. The cabinet is of quartered oak with a golden 
oak finish. The key shelf is built of five layers of quartered oak, 
thoroughly seasoned. 


To enable us to make immediate shipment of this switchboard 
we carry it in stock equipped as follows: 


Lines Lines Cords Cords Rpt. Coils 
Wired Installed Wired Installed Installed 
50 30 10 7 2 
50 40 10 8 2 


These boards are equipped with the suspended type operator’s 
set, night alarm, switching keys, booth jack, buzzer test, and with 
the line cable extending twelve feet from the top of the cabinet. 

Our new magneto switchboard bulletin No. 56 describes and 
illustrates this as well as all other Monarch magneto switchboards 
—write for your copy today. 


Monarch Telephone Manufacturing Co. 


GENERAL OFFICES AND FACTORY 


951 W. Van Buren St., Chicago, Ill. 


DISTRIBUTORS 





Tel-Electric Co., Houston, Texas. Electrical Supply Co., New Orleans, La. 
Hendrie & Bolthoff Mfg. & Supply Co., Denver, Colo. Coker Electrical Supply Co., Los Angeles, Cal. 
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34 
dicted that eventually telephone service 
will be sold not at monthly rates or per 
call rates but on a basis of call minutes. 
Miss Cambridge, 
Cambridge Home Telephone Co., in her 
excellent 


Marie Thomas, of 


paper, “Intelligent Application 
Essential to Operating Success,” particu- 


larly stressed the courteous things an 


operator can do. An operator interested 
to the right extent in her work, she said, 
will have a number of little “emergency” 
thoughts tucked away for immediate and 
She will 
unconsciously remember the good points 
of each trial 


efficient use in different cases. 


new them 
for future use in satisfactory service. 
Harry E. Eldridge, of 
vision commercial superintendent, 
Bell Co., suburban 
delivered a splendid address on “Morale 
and Public Relations.” 


and _ store away 
Chicago, di- 
[llinois 
Telephone division, 
He gave a great 
deal of excellent advice not only to traffic 
executives but also to managers as well. 
The substance of Mr. Eldridge’s address 
has been published in TELEPHONY in the 
articles under his name published in the 
issues of December 1, 1923, and January 
19, 1924. 

Miss Jones, of Lima, local 
chief operator of the Lima Telephone & 
Telegraph Co., in listing “the qualifica- 
tions of an Operator,” gave them as: 


Trevell 


First, neat personal appearance; second, 
preferably a high school education; third, 
dependence upon wages for a 
distinct and pleasant voice plus 
good hearing and good sight; and fifth, a 
good reputation. 


living ; 
fourth, 


Commenting on the 
“By hiring only those girls who com- 
mand respect in the community we build 
a prestige that invites the better class 
of girls to seek employment with us.” 

“The Work of an Operator in a Larger 
Exchange” was presented by Miss D. I. 
Ryland, of Ashland, chief operator of 
the Star Telephone Co., who told of the 
size of her exchange and 


latter, she said: 


some of the 
things that have to be guarded against 
“Our service,’ said she, “is only as good 
as the think it is—and it is 
up to the operators to make them think 
it right.” 
“The Chief 


Problems,” 


operators 


Operator’s Job and Her 
topic discussed by 
Mrs. Ruth Clark, of Shelby, chief opera- 


tor of the Shelby Telephone Co. 


was the 


“Operating Economies” was the subject 


of a very interesting paper by R. F. 
Warren, exchange and _ traffic 


Warren & Niles Tele- 
Mr. Pagels presented valuable 


Pagels, of 
manager of the 
phone Co. 
data showing what can be done in increas- 
ing revenue particularly the toll revenues, 
through efficient operating methods. 

The various papers that were presented 
at this conference will be published in 
full in future issues of TELEPHONY. Brief 
most of the 


discussions foll wed 


papers 
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but owing to lack of time Miss Vavasour 
was unable to have the discussions as 
complete as she desired and take up points 
not fully detailed in the papers. A num- 
ber of the operators stayed over Thurs- 
day and another informal conference was 
held Thursday morning. 

Managers and operators present at the 
conference were very much pleased and 
undoubtedly — the conference 
will become a regular feature of future 
Ohio conventions. 


operators’ 


Pioneers 


The the banquet held on 
Wednesday evening was the initiation of 
Conrad Kipp, of Greenville into the In- 
dependent Pioneer Telephone Association 
oy the United States. The initiation cere- 
monies were in charge of President H. 
E. Bradley and Secretary-Treasurer J. K. 
Jchnston of the: Pioneers—and they were 
“put on” in true Pioneer style. 

There was a question as to the eligibil- 
ity of Mr. Bradley as president of the or- 
ganization, it being hotly contended that 
he was holding the office and yet was not 
a member of the organization as his name 
did not appear in the roster of the asso- 
ciation issued last fall. Mr. Bradley de- 
clared that numerous attempts had been 
made to oust him from office, due to jeal- 
ousy of his prerogatives. 
able 


Have Initiation Ceremony. 


feature of 


After consider- 
it was decided that Mr. 
3radley had qualified as president and 
he was permitted to proceed in the cere- 
many of initiation. 

Many 


discussion 


objections were raised against 
Mr. Kipp being admitted to the Pioneers 
—after he had taken the oath of alle- 
giance. Personalities were freely indulged 
in but Mr. Kipp’s friends nobly stuck by 
him and brilliantly refuted the serious 
allegations brought against the candi- 
At times the spectators feared that 
the participants would come to blows, so 
bitter were the 
the room. 

However, after President Bradley called 
for the “ayes” in favor of admitting the 
candidate and declared him elected, with- 
out taking the vote of the “nays,” the 
dove of peace descended upon the gath- 
ering and all thoroughly enjoyed the 
vocal, instrumental and dancing numbers 
of the program which followed. 


date. 


invectives hurled across 


The Resolutions Adopted. 
Just before the close of the entertain- 


ment on Wednesday President 
Knapp called for the report of the resolu- 
tions committee. This was presented by 
Washington Hyde, of Warren. 


The first resolution expressed “apprecia- 


evening 


tion of the efficient services of the directors, 
officers and management of this association 
in the successful conduct of its business 
curing the past year.” 

The deplored “the 
death of our late President Harding. He 


second resolution 


was early associated with the Independent 
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telephone movement in Ohio, and gave it 
his aid and support in numerous ways.” 
Sincere sympathy was tendered to Mrs. 
Harding in her great bereavement. 

Sympathy and heartfelt wishes for 
recovery were expressed in the third reso- 
lution which President Knapp was direct- 
ed to wire to D. J. Cable, of Lima. 

The fourth and last resolution read by 
Mr. Hyde told of the appointment by the 
association in 1922 of a toll committee to 
study and analyze the division of toll reve- 
nue between Independent and _ toll 
companies and to generally examine into 
the costs of rendering toll service. 


line 


Care- 
ful studies and analyses by Independent 
companies and the committee show gener- 
ally that present toll rates are not ade- 
quate to meet the costs of rendering toll 


service. 

“It is the desire of members of this as- 
Independent 
telephone companies in Ohio,” the resolu- 
tion read, “that more equitable charges for 
toll service should be fixed. 

“Now, Therefore, Be It Resolved that 
the officers and directors of this associa- 
tion be and they are hereby authorized and 
directed to take such action as may be 
deemed necessary in behalf of the Inde- 
pendent telephone companies of Ohio to 
secure such reasonable increases in the toll 
rates as may be warranted.” 

lt was specified in the resolution that 
copies of this resolution be sent to the 
governor of Ohio and to the Ohio Public 
Utilities Commission. 

Upon motion by Mr. Hyde, properly sec- 
onded, the resolutions as read were unani- 
mously adopted. 


sociation representing the 


The Concluding Session. 

Most interesting and full of meat was 
the first address of the Thursday morn- 
ing’s program. C. W. Kugelman, of the 
Portsmouth Telephone Co., Portsmouth, 
in his paper, “Leaks the Wide Awake 
Company Can Stop,” pointed out many 
piaces where financial losses are being sus- 
tained which are easily preventable. 

In buying, a little study will show where 
economies effected. Practical 
money-saving hints were given as to the 
disposal and use of materials in rebuilding 
or replacing work. 


may be 


Employes in spare 
time can place old materials in serviceable 
condition. Old cable can be 
various ways and the remainder as junk 


utilized in 


brings good prices. 

Utilization of much material considered 
valueless was pointed out and also meth- 
ods of increasing the junk value of other 
material such as paper, were indicated by 
Mr. Kugelman. 

Care 
plant 


in looking after the loose ends in 


maintenance was stressed by the 
speaker, illustrated with practical cases to 
prove the economy of time and money [us 
effected to say nothing of the imp: 
ideas in 


service. Money-saving 


maintenance methods were described 
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VICTOR No. 6 Telephone Cells are built to please vou. Pleasing you means sat- 
isfving you by serving you efficiently and long. 











In the VICTOR No. 6 you will find trustworthiness—a dependable power servant 
—a reservoir of electrical energy that is available when required to serve your 
subscribers. 

On the job VICTORS insure better telephone service—a lasting service—a service 
from each cell that is unquestionably guaranteed for 12 full months in residential 
service. 


VICTORS are made right of proper materials that years of experience and prac- 
tice have determined essential to perfect operation. 


Install VICTORS throughout your exchange. Others have and are pleased for 
VICTORS are giving satisfactory service at a low ampere hour cost. 


A trial barrel will convince you—send us your order. 
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results accomplished through these prac- 
tices were cited by the speaker. 

“Making Money with the Small Ex- 
change,” was the interesting subject dis- 
cussed by C. L. Jones, general manager 
Athens Home Telephone Co., Athens. In 
his opinion the small exchange is just as 
essential now as it was in the early days. 
The depreciated opinion held regarding 
the small exchanges is largely due to their 
being neglected, the speaker declared. 

One of the most important elements in 
the operation of the small exchange is the 
securing of efficient help. To secure such 
help, Mr. Jones advocated owning the 
building where the switchboard is in- 
stalled; then in the event of a change be- 
ing necessary, the employe moves, not the 
company. Hints were given as to the best 
type of employes to operate such ex- 
changes. . 

“No exchange,” declared Mr. Jones, “is 
too small to have electricity, water, gas. 
The electricity may be obtained from small 
lighting equipment units such as the Delco. 
It is surprising how low is the cost of 
operating of such equipment with a kero- 
sene engine. I say that, as we have had 
six years’ experience with the Delco.” 

The road building program for the next 
five years means improved rural service 
during that period the speaker predicted. 

The maintenance of troublemen is the 
real reason, Mr. Jones stated, why small 
exchanges operate without profit. Sys- 
tematized trouble-shooting gets results 
and free toll service should be eliminated. 

“The day of the farmer mutual com- 
pany is fast waning,” the speaker declared, 
“and the commercial companies will soon 
be called upon to gather up the fragments 
and supply service at adequate rates. This 
competition has been much worse than the 
Bell competition.” 

“Keep up the service,” said Mr. Jones, 
in closing, “and a form of publicity in the 
local daily papers, and you will have no 
trouble selling your securities to provide 
funds for necessary expansion. 

Following Mr. Jones’ address there was 
an interesting discussion regarding the 
publishing of financial statements in the 
local newspapers. This was participated 
in by President Knapp, E. G. Miller, G. 
B. Quatman, H. P. Folsom and E. G. 
Dempster. 


A motion by E. G. Miller, of Warren, 
declared it to be the sentiment of the con- 
vention that financial statements of mem- 
ber companies should be sent to the secre- 
tary of the association. This would sup- 
ply data for comparative purposes when- 
ever need should arise. Upon being sec- 
onded, the motion was carried when put 
to vote. 

Ward H. Snook, of Columbus, in open- 
ing his discussion of the “Economic Side 
of the Rate Question” showed reproduc- 
tions of coins dating back to Biblical times 
and gave their equivalent in present day 
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money. Although, measured in gold, those 
old coins would purchase about six times 
as much now, we produce gold about six 
times as easy as in ancient times. 

We can do things much cheaper due 
to our methods of prcduction. Declaring 


it impossible to fix prices, Mr. Snook took. 


up the happenings of the past five years 
using a set of curves to illustrate his point. 
In closing he advocated the companies lay- 
ing out probabilities of the future and de- 
clared they would be surprised at the 
money such action will save. 

Harry E. Eldridge, of Chicago, division 
commercial superintendent, Illinois Bell 
Telephone Co., called upon by President 








Has Read “Telephony” 22 Years. 


Charles C. Bell, Sioux City, Iowa, spe- 
cial representative of the Northwestern 
Bell Telephone Co., in renewing his sub- 
scription, writes: 

“T have taken TELEPHONY for more than 
22 years. It is a good paper and every 
person interested in telephone work should 
be a subscriber.” 








Knapp, prefaced his remarks by reading 
“The Alibi-Shooter and Results.” “It is 
recognized generally that the greatest need 
today of public utilities is good public re- 
lations,” said Mr. Eldridge, “but before 
doing anything you must win good will. 
Public relations are affected by three con- 
tacts: Face to face; voice to voice; and 
mail. 

In substantiating his declaration that 
employes make public relations, the speak- 
er cited specific cases that had come under 
his observation. 

In closing Mr. Eldridge stated that 
there is a definite relation between em- 
ployes’ satisfaction with their jobs and 
good public relations. “You have to start 
from the bottom up,” he said, “not from 
the top down.” 

The last speaker on the program, W. C. 
McSherry, manager Oxford Telephone 


Co., in announcing his subject, “Is Good ~ 


Equipment and Maintenance Most Nec- 
essary with the Small and Medium Sized 
Exchange?” said that the answer is most 
emphatically “Yes.” 

He stated that he had had a hard time 
with his company as he had as directors 
grocers, bankers, etc., and they would take 
no interest in the company. To answer 
the question as to how much the company 
had, he had a valuation of the property 
made. This showed a property of some 
$90,000, but it was difficult to convince the 
directors of that fact. Next he found out 
what it would cost to put the plant in good 
operating condition. 

This was done and now he has a most 
modern service-giving plant. Subscribers 
then began asking when rates were to be 
raised. Since rates have been increased, 
subscribers come into the office and com- 
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pliment the service. The directors are 
now interested in the company, for it is 
making money. 

In closing his remarks Mr. McSherry 
advised managers to get some stock in 
their companies if they have not already 
done so, for they will then be entitled to 
have a voice at the meetings of stock- 
holders and are also eligible for election to 
the board of directors. He highly compli- 
mented the association for the prompt and 
efficient services rendered to him when he 
applied for assistance. 

Secretary Frank L. McKinney, called 
upon by President Knapp, expressed ap- 
preciation of the large attendance at the 
convention, declaring it a convention big- 
ger and better than any telephone conven- 
tion held in Ohio. The banquet attend- 
ance this year was 310 as compared with 
207 in 1923. 

President F. B. MacKinnon, of the na- 
tional association, briefly referred to the 
matter of depreciation in the large cities 
and stated that it cannot be compared to 
depreciation in small places. In large 
cities there is a difference between accrued 
and realized depreciation due to the con- 
tinual growth. The result is that taking a 
spread of years there is a large amount 
of property that has not realized its de- 
preciation and the rate on the entire prop- 
erty is low. 

In the smaller places there is little or no 
growth and the depreciation takes place at 
a rate that compared to the large cities 
is high. ' 

After a few remarks President Knapp 
declared the convention adjourned. 


New Management to Devote Earn- 
ings to Rehabilitating Lines. 

Duncan McGregor was elected president 

of the Farmers’ Home Telephone Co. at 


the recent annual meeting in Shelton, 
Neb. It also operates an exchange at Gib- 
bon. W. H. Winchester was made chair- 
man of the board and vice-president, 
George C. Webster, secretary and D. E. 
McGregor, son of the president and state 
representative of the Kellogg Switchboard 
& Supply Co., treasurer and manager. 

Owing to the present condition of the 
system it was voted to take all of the earn- 
ings for such future time as is necessary 
to put the lines in shape to render good 
service. The company, under the new 
management, is embarking on rebuilding 
work that includes the setting of a num- 
ber of new poles. 

It was voted that in the future no sub- 
scriber will be allowed to remain in arrears 
more than 60 days without suffering a dis- 
continuance of service. A part of the in- 
debtedness had been paid off during the 
year and considerable rebuilding done. 

Members of the board of directors are: 
George C. Webster, Carl Fines, Roscoe 
Lunger, Duncan McGregor, W. H. Wit- 
chester, I. A. Kirk and D. E. McGregor. 
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Turner can do it— 
that’s certain! © 


It can save you money on 
each job, do the job quicker, 
better and with perfect 
safety to your men. No other 
torch embodies the features 
that make such advantages 


possible. 
TURNER BLOTOR(H 
Safe as 3 Candle” 


brings this superiority on eleven different points. Each one 
is important—each is the achievement of years and engineer- 
ing genius. Only the Turner super-heating burner could 
make possible a 400° greater flame intensity. And Turner 
gives it with amy grade of fuel. Dual needle ejection sys- 
tem prevents orifice troubles. Safety Valve prevents ex- 
plosions. Leakproof Tank. Pistol-Grip Handle. Improved 
Pump. Other vital refinements. Your men need the Turner 
—need it NOW. Without it they work slower, more ex- 
travagantly, and in peril. Other big companies have ac- 
cepted the opportunity Turner offers. Now, many will use 
no other. They are convinced of the certainty and security 
of Turner. Your Jobber can supply Turner at once. 


("HE TURNER BRASS WORKS ) 


The World's Largest Exclusioe Manufacturers of Blow Torches, Fire Pots and Brazers 


DISTRICT REPRESENTATIVES 
Rice-Hitt Co., 623 Larkin S8t., San Francisco 
Rice-Hitt Co., 416 Hibernian Bldg., Los Angeles 
Rice-Hitt Co., 1427 L. C. Smith Bldg., Seattle 
The Turner Brass Works, 36 Murray S8t., New York 
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Order from your jobber or direct. 
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Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 
and Actions of City Councils Relative to Franchise, Rates and Service 


Higher Rates for Harrisburg, IIl., 
Approved by Commission. 

The Harrisburg Telephone Co. was 
authorized by the Illinois Commerce Com- 
mission, in an order dated January 9, to 
increase its rates for telephone service at 
Harrisburg, as follows: 

Business, individual line, from $24 to 
$36 per year; two-party business, from 
$19 to $30; four-party business, from $18 
to $24; business extensions, from $6 to 
$12; residence, individual line,, from $18 
to $24; two-party residence, from $16.50 
to $21: four-party residence, from $15 
to $18. 


Plan for Division of Territory in 
Pennsylvania Approved. 

The Pennsylvania Public Service Com- 
mission has approved a plan for an ex- 
change of properties by the Consolidated 
Telephone Co., of Hazleton, and the Bell 
Telephone Co. of Pennsylvania. The Con- 
solidated company, which has reorganized 
under the name of the Lehigh Telephone 
Co., will take over the properties of the 
Bell company in the following cities and 
towns: 

Hazleton, Freeland, White Haven, Mc- 
Adoo, Weatherly, Mauch Chunk, Lehigh- 
ton, Slatington, Catasauqua, Allentown, 
Coopersburg, Bethlehem, Hellertown and 
Easton. 

The Consolidated company, according to 
the plan approved, relinquishes to the Bell 
company the territory represented by the 
following points: 

Honesdale, Hawley, Waymart, Carbon- 
dale, Jermyn, Peckville, Olyphant, Scran- 
ton, Taylor, Moosic, Pittston, Wyoming, 
Kingston, Miners Mills, Wilkes-Barre, 
Plymouth, Nanticoke, Glen Summit, Kutz- 
town, Fleetwood, Hamburg, Reading and 
Royertown. 


Commission Seeks to Lower Fair 
Value of Utility Corporations. 
Steps toward bringing about a reduction’ 

in all rates charged by public utility cor- 

porations in the District of Columbia have 
been taken by the District of Columbia 

Public Utilities Commission. A_ hearing 

will be held March 3 at which “consider- 

ation will be given to the question of 
deducting the amount in the depreciation 
reserve from the fair value of the prop- 
erty of a utility in ascertaining the base 
upon which rates for its service are to be 
fixed.” 

The commission, it is said, is seeking 
to find out whether it would be legal to 


make such deductions. If it decides it is 


within its power, the fair valuations of 
the various public utility corporations in 
the district will probably be materially 
reduced. 

Lowering of the fair values of these 
companies would affect the earnings of the 
corporations. Inasmuch as all rates are 
based on a present valuation, a reduction 
would likewise probably mean a lowering 
of rates. 

The commission at its meeting on Feb- 
ruary 15 discussed the feasibility of re- 
ducing the rates of the various utility cor- 
porations. 

The first valuation of the commission 
of the properties of the utility corpora- 
tions was completed and announced De- 
cember 31, 1917. In arriving at this valua- 
tion, the commission deducted the amount 
remaining at tha: time in the depreciation 
reserves of the utility corporations. 

Since that date, the depreciation reserves 
have grown. One corporation is said to 
have a reserve of about $2,000,000, 

Experts of the commission have been 
set to work to find out the accrued depre- 
ciation, less the amount charged off the 
depreciation for expenditures for replace- 
ment of equipment, since December 31, 
1917, of the various utility corporations in 
the district. 


Rate Schedules for Proposed Ex- 
change at Coral Gables, Fla. 

A schedule of rates for a proposed ex- 
change to be established at Coral Gables, 
Fla., by the South Atlantic Telephone & 
Telegraph Co. and a schedule of toll rates 
between the proposed exchange and Miami, 
have been approved by the Florida Rail- 
road Commission in an order dated Feb- 
ruary 7. The rates are as follows: 

UNLIMITED SERVICE. 

One-party, business, $7.50 per month; 
two-party, $6.50: four-party (available 
only outside of the base rate area), $5; 
business joint user rate, $2. 

One-party residence, $4.25; 
$3.25; four-party, semi-selective, 
residence joint user rate, $1. 

For desk telephones, 25 cents per month 
in addition to the rates quoted. 

MEASURED SERVICE. 

One-party business, $5 per month for 
100 messages; additional messages, 3% 
cents each; business message rate joint 
user, $1. 

Additional rate for extra distance be- 
yond the base rate area, 42 cents per 
month per quarter mile or fraction there- 
of, this charge to be pro-rated between 
two-party and four-party stations. 
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two-party, 
$2.50 ; 


Tot, Rates BETWEEN CorAL GABLES AND 
MIAMI. 

Number service, 10 cents for an initial 
period of five minutes with an overtime 
charge of 5 cents for an overtime period 
of three minutes. 

Particular person service, 15 cents jor 
an initial period of three minutes with an 
overtime charge of 5 cents for one minute. 


Illinois Delegation to Seek Inter- 
state Commerce Act Amendment. 

The Illinois state law relating to the 
jurisdiction of the Illinois Commerce Com- 
mission over telephone companies is threat- 
ened with complete nullification, according 
to a memorandum recently submitted to 
Illinois members of congress by Frank L. 
Smith, of Dwight, chairman of the com- 
mission. This has been brought about by 
the passage three years ago of an amend- 
ment to the interstate commerce act auth- 
orizing the Interstate Commerce Commis- 
sion to fix depreciation charges of all tele- 
phone companies. Mr. Smith is seeking 
the passage of an amendment which will 
give to the states power to fix deprecia- 
tion charges of companies where 50 per 
cent or more of the business is intrastate. 

“The complexities of a situation where- 
in a federal body regulates depreciation 
charges and a state body has control of 
service, rates, security issues and the like 
are apparent,” says Mr. Smith. “In such 
a situation, to put it plainly, it is impos- 
sible to properly serve the public good.” 

It has been three years since authority 
was conferred upon the Interstate com- 
mission to fix depreciation rates. As yet 
nothing has been done, Mr. Smith says. 
This has brought about a situation where- 
in telephone companies are contesting in 
the courts the right of various state com- 
missions to make any finding or deter- 
mination as to the rates of depreciation to 
be applied to their property. This conten- 
tion removes all public authority over 
depreciation charges, thus nullifying the 
Illinois law. 

The Interstate Commerce Commission 
has no jurisdiction in the fixing of rates, 
but until the proper depreciation charges 
are determined the Illinois 
which has the rate fixing power, may not 
properly act. This situation leave: 
companies free to maintain such rat 
they choose regardless of whether 
may be equitable to the public or no! 
serts Mr. Smith. 


commission, 


In the city of Chicago investigation |: 
shown that 96 per cent of the 
of the telephone companies is derived 
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intrastate business and 4 per cent from 
interstate business, while downstate the 
percentage is even greater. There are ap- 
proximately 1,000 telephone companies in 
Illinois. 

An amendment to the interstate com- 
merce act will be introduced and_ the 
Illinois delegation will be urged by state 
authorities to see to its passage. 


Summary of Commission Rulings 
and Schedule of Hearings. 
District or CoLUMBIA. 


March 3: Hearing at which the com- 
mission will consider the question of de- 
ducting the amounts in the depreciation 
reserves of the various utility corporations 
from the fair value in ascertaining a base 
upon which rates for service are to be 
fixed. 

CALIFORNIA. 

February 16: Application filed by Earl 
B. Stephens for an authorization of the 
sale of the Peirano & Stephens Telephone 
Line, extending from Murphys to Angels 
Camp via Douglas Flat and Vallecito, 
Calaveras county, to Frank Grenitta, who 
desires to operate it as a farmer line and 
to discontinue the operation of the line 
as a suburban telephone line. 

February 18: The commission denied a 
rehearing on application of Southwestern 
Home Telephorie Co., and affirmed its 
previous order issued as a result of an 
investigation on the commission’s own 
motion regarding the adequacy of tele- 
phone service of that company in the 
town of Murrieta, Riverside county. 

FLoripA. 


February 7: The commission approved 
the following schedule of increased toll 
rates to be charged by the South Atlantic 
Telephone & Telegraph Co. between 
Miami and Hialeah and between Mia- 
mi and Miami Beach: Number serv- 
ice, initial rate, 10 cents for an_ initial 
period of five minutes, overtime rate, five 
cents for each overtime period of three 
minutes; particular person service, initial 
rate, 15 cents for an initial period of three 
minutes, overtime rate, five cents for each 
overtime period of one minute. No. 4257. 

February 7: The commission approved 
the basis upon which the South Atlantic 
Telephone & Telegraph Co. proposes to 
turnish telephone service to the inhabi- 
tants of a little district known as the 
Lemon City-Little River area. No. 4258. 

February 7: The commission approved 
the schedule of rates filed by the South 
Atlantic Telephone & Telegraph Co. for a 
proposed exchange to be established at 
Coral Gables and also a schedule of toll 
rates for messages between this exchange 
and Miami. No. 4259. 


NEBRASKA. 

February 15: Hearing before Commis- 
sioner Randall at Eustis of the applicant 
ot the Eustis Telephone Co. for increase 
In switching rates; H. H. Zwink, man- 
ager and proprietor, appeared for the 
company, and representatives, in opposi- 
tion, of the Eustis South Side, the South 
Cent the Ringgold Mutual, the Plum 
ag Valley, the German Northwest and 
Ti 


istis-Orafino companies; evidence 
| and case taken under advisement. 
I iary 18: Application of the Arapa- 


ho lephone Co. for permission to de- 

Str neient records, granted. 

as iary 18: Complaint filed by the 
NOK rt Improvement Co., of Florence, 
a t 


he Northwestern Bell Telephone 
ging refusal to extend service. 
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ORANGEBURG 
IBRE CONDUIT 





In one truck load 
--over one mile of 
cable protection 


SSUMING the cost of cable to average 

two dollars a foot, this truck load of 

Orangeburg Fibre Conduit promises efficient 

protection to over $10,000 worth of cable be- 

longing to the big Public Utility Company to 
which it is consigned. 

This protection will mean the highest pos- 
sible immunity against electrolysis, water and 
gas seepage, and soil movement. It will mean 
a minimum hazard in the case of burnouts. 


Fibre Conduit represents the most dependable form 
of underground duct line construction you can use. 
The name ‘“‘Orangeburg”’ on Fibre Conduit means the 
added reliability of a product backed by thirty years 
manufacturing experience. 


JOHNS-MANVILLE, INC.., 294 Madison Ave. at 41st St., N.Y.C. 


Branches in 61 Large Cities 


For Canada CANADIAN JOHNS-MANVILLE CO., 
Ltd.. Toronto 


JOHNS- 









Electrical 
Materials 


FOR 
Utilities 
Jobber 
Contractor 


Sole Selling Agent 
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V Glee ttons —Super vision—Plant—Inductive interference 
Expert Administrative Counsel for Utilities 


JAY G. MITCHELL 


TELEPHONE 
Member A. I. E. E. 
1042 W. Monroe St. Springfield, IH. 














Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Menadneck Building CHICAGO 














CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Blvd., Chicago, I1l. 
Telephone Wabash 5212 





















THE BOWDLE SYSTEM 
Always shows you where you stand. 
We have solved the bookkeeping prob- 
lem of a large number of companies. 
Write us about our 
monthly audit. 

Bowdle Accounting System 
Cerro Gordo, Illinois 

















ww. C. POLK 
CONSULTING TELEPHONE ENGINEER 


Appraisal 


Onan errange a moderate amount of financing. 


Telephone Bidg. Kansas City, Me. 














W. H. CRUMB 


Telephone Engineer 


9 South Clinten St. Chicago 











TELEPHONE ACCOUNTING 


“COFFEY SYSTEM” 


The Independent Standard 


Coffey Sytem and Audit Co., C. P. A. 
607 Peoples Bank: Bldg., Indianapolis, Ind. 


Exclusive Telephone Accountants 











J. G. WRAY & CO. 
Telephone Engineers 


Fite nein! kavenion Appraieals, Rat Suaveve 
Zavesrionsiges. 0 ion, en 
3. G. Wray, LEB 


1217 First National Bank Bldg., Chicage 
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February 18: Complaint filed by J. E. 
Nicholas against Stanton Telephone Co., 
alleging confiscation of property by tak- 
ing of stub line from main lead to sub- 
scriber’s residence. 

February 19: Complaint filed by the 
county board of Richardson county 
against the Southeast Nebraska Telephone 
Co., alleging that business rate is being 
charged for residence service to deputy 
sheriff in county jail. 

February 19: Complaint filed by Inavale 
Switchboard Co. against Lincoln Tele- 
phone & Telegraph Co., alleging unfair 
division of toll revenues. 

February 19: Application filed by the 
Daykin Telephone Co. for permission to 
charge 25 cents a month for desk set 
service. 

February 19: Application filed by Farm- 
ers & Merchants Telephone Co., of Alma, 
asking for increased rates for Sunday and 
holiday service demanded by patrons. 

February 20: Application filed by the 
Plainview Telephone Exchange for per- 
mission to charge gross and net rates. 

February 20: Application of the Kin- 
kaid Mutual Telephone Co. for fixing of 
toll charges, especially between Suther- 
land and Tryon. 

New York. 

February 25: The commission ordered 
the Ouleout Valley Telephone Co. and the 
Otsego & Delaware Telephone Co. to 
maintain proper toll service connections 
so as to give long distance service to resi- 
dents of Franklin. The former company 
was further ordered to file with the latter 
bond to insure payment of charges for toll 
service. 

February 27: Hearing at New York 
before Commissioner Parsons in the case 
of the city of Middletown vs. the Orange 
County Telephone Co. in re rates charged 
for telephone service. No. 66. 

February 29: Hearing at Buffalo be- 
fore Commissioner Pooley in the case of 
William J. Rich et al., of Salem, Wash- 
ington county, vs. the Granville Telephone 
Co. No. 1768. 

March 19: Hearing adjourned to this 
date from February 29, on the application 
of the Deposit (N. Y.) Telephone Co. for 
authority to operate telephone lines in 
Deposit and nearby territory, at the re- 
quest of the Delaware Valley Telephone 
Co. The postponement is to permit of 
conferences between parties representing 
the different telephone lines which will be 
consolidated so as to do away with a 
duplicate telephone service in Deposit. 

NortH Dakota. 


February 16: The commission approved 
the merger of the North Dakota Inde- 
pendent Telephone Co., of Fargo, with the 
Northwestern Bell Telephone Co. Repre- 
sentatives of the Northwestern Bell com- 
pany presented facts to the commission to 
show that the company already owned the 
majority of the stock in the North Dakota 
Independent company. 

March 12: Hearing at Hazelton in re 
petition of the Braddock Telephone Co. for 
permission to construct a toll line between 
Hazelton and Braddock. No. 2014. 

OHIO. 

February 11: Application filed by some 
14 residents of Beechwold, a suburb of 
Columbus, asking that the Ohio Bell Tele- 
phone Co. be compelled to furnish satis- 
factory service to that suburb. 

PENNSYLVANIA. 


January 28: The commission dismissed 
the complaint of the Highway Emergency 
Service, Inc., vs. the Bell Telephone Co. 
of Pennsylvania, upholding the rule of the 
defendant that applications for service 
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The “STEWART” Test Cabinet 
Tells you If your line is short, crosses, or 
grounded and how many miles it is from 
you. Sosimple the operator can use it as 
easily as the men. Reads direct. 
Sent on trial 
STEWART BROTHERS 
Ottawa, Ill. 




















CHAPMAN 


LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 
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Binds 
Any Load 


Securely 





Mr. Eugene C, Stacy, 
Tiffin, Ohio. 


Dear Sir: 


I will state the question of using the Load 
Binder, as described in your circular, was 





z es a . d taken 5 at our Accident Prevention Com- 
Stacy Load Binders eliminate all risk and danger of binding poles, lumber, they wore O, IC, ond tavivestions inns ben 
etc., as with the old fashioned, dangerous boom poles. You simply pass The Chairman of the Generel Aeckient Pre- 
chain around the load—attach the two hooks of the Stacy Binder in the links of the chain bg a 
—pull down the lever and your load is bound and bound to stay. entirely satisfactory and that they would be 

— 4 standard and would replace all boom 
Telephone companies find if you have not received any orders direct, 


ou will Bem | receive same from the 
Nestern Electric Company, as all our mate- 
rial is ordered through them 
Yours very truly, 
(Name on Request) 
Dist. Superintendent of Plant. 





Staty Swivel load Binders 


big time and labor savers—also a big factor in preventing serious and 
expensive accidents caused by loads slipping off. 


Stacy Load Binders are made in two sizes—Regular and 
Jumbo. Regular size sells for $2.50 each—$5.00 a pair. Jumbo size sells —— 7 
for $3.75 each—$7.50 a pair. For sale by leading hardware dealers and Ly See THAT Swivec! 
hardware jobbers. If your.dealer can’t supply, order direct from — J 


EUGENE C. STACY, Manufacturer 
TIFFIN, OHIO 
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“COPPERWELD” 


TRADE MARK REG. U S. PAT. OFF. 


TWISTED PAIR 


MANUFACTURED 
| N Ss P ECT E D Good tools save time. Edges 
SO LD | stay sharp—the handles are 


smooth and easy to grip— 


U N D E be be | G | D ample strength permits harder 


use. Time is costly today. 


SPECIFICATIONS You know that. It pays to 


Tools that Save 
Time 


save it. 
WHICH GUARANTEES THE PURCHASER Specify Oshkosh for your Pole 
Line Tools. 
HIGH QUALITY LEACH MFG. CO. 


AND 152 Tell St. Oshkosh, Wis. 


LONG LIFE 


Write for information about 
our special contract prices 


’ 
COPPER CLAD STEEL COMPANY | 


« 
- 
30 Church St., New York 403 Rialto Bidg., San Francisco 
12 8. Jednon Se, Chicas Braddock PO, Renkin, P ONSTFUCTION [OOIS 
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must be made by person desiring to make 
use of it. No. 5497. 
WISCONSIN. 

February 16: The commission ordered 
the Spring Farm Line Co. to permit the 
Plymouth Telephone Co. to use its pole 
line extending from the city limits of 
Plymouth to the residence of B. J. Meyer, 
and ordered the Plymouth Telephone Co. 
to extend service to Mr. Meyer upon the 
assurance from him that he will bear the 
cost of constructing and maintaining such 
line up to the city limits. Jurisdiction in 
this case is retained by the commission to 
fix the terms and conditions of the joint 
use of poles ordered in the event that the 
two telephone companies are unable to 
agree with respect thereto. U-2907. 

February 29: Hearing at Madison in re 
application of the Lisbon Telephone Co., 
of Sussex, for authority to increase rates. 

March 7: Hearing at Madison in re ap- 


“INDIANA” 


TELEPHONE AND 
TELEGRAPH WIRE 


—= 


PROVEN BEST BY TEST 


Time and the aid of America’s foremost 
engineers, have enabled us to develop and 
manufacture the highest grade wire krown to 

eatest in conductivity and 
ue to the superior quality of 
material from which it is made, as well as its 
Extra Double Galvanizing, which insures longest life. 


the trade. It is 
lasting qualities, 


STEEL STRAND 


Single and Double Galvanized, Standard, 
Siemens-Martin, High Strength and Extra 


High Strength Grades. 


HANDLED BY MOST JOBBERS 
MANUFACTURED BY 


INDIANA STEEL & WIRE CO. 
MUNCIE, INDIANA . 
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plication of the Commonwealth Telephone 
Co. to increase its rates at Mineral Point. 
U-2979. 








HELP WANTED 


WANTED—Experienced cable man. 
Steady work. Permanent position. Give 
references for past five years. Also age 
and wages expected. Address LaFay- 
ette Telephone Co., LaFayette, Ind. 








WANTED—Chief operator for busy 
magneto office. Must not be afraid of 
hard work and be able to efficiently 
handle both toll and local boards. 
Good opening. Give reference and sal- 
ary expected. Location: Eastern New 
York. Address 5499, care of TELE- 
PHONY. , 


Vol. 86. No. 9, 


WANTED—Experienced operator in 
town of 2500 located in Iowa. Prefer 
one that wishes permanent employ- 
ment. Address 5494, care of TELEPH- 
ONY. 








POSITIONS WANTED 





WANTED—Competent, reliable man 
now delivering the goods as manager 
of a common battery plant desires new 
connection. Address 5493, care of 
TELEPHONY. 





POSITION WANTED—As manager 
or superintendent with a progressive 
Independent company. References as 
to my qualifications. Address 5492, care 
of TELEPHONY. 








Always Fair Weather 
IF A 








VAC-M ARRESTER 
VAC-M CONTAINER 


GET TOGETHER FOR 


‘PROTECTION-{' 


Descriptive matter sent upon request 


National Electric Specialty Co. 


TOLEDO, OHIO 


anda 


Address— 




















Galion, Ohio 





North 


The North Line offers every kind of 
automatic telephone service, including 
the Automanual System for local and 
toll service, Automanual Remote Con- 
trol of small exchanges and Dial 
Automatic for both private exchanges 
and central office equipment. 


The North Electric Manufacturing Company 


Northern 


CEDAR POLES 


A full assortment of sizes 
Prompt Shipments Assured 


T. M. Partridge Lumber Co. 
Lumber Exchange 


Western 


MINNEAPOLIS 








RELIABLE 





Manufacturers of Telephone Equipment Since 1884 | SU PPLIES 








TELEPHONE 


from firms that are equipped to 
supply the needs of the industry may 
be obtained by patronizing the ad- 
vertisers on these pages. 

















Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





